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 What is ESF?
The FishCoRe Environmental and Social Framework
(ESF) sets out the FishCore Project’s and BFAR’s
commitment to sustainable development, through
compliance to World Bank Policy, national laws and a set
of Environmental and Social Standards that are designed
to support the project, with the aim of addressing
extreme poverty and promoting shared prosperity in
coastal and fisheries communities.

Objectives
It supports development that is environmentally
friendly, resilient, and fair by improving protections
for people and nature, and by strengthening how
projects handle issues such as labor rights, inclusion,
gender equality, climate change, biodiversity,
community safety, and public participation.

It focuses more attention and resources on riskier or
more complex projects, while simpler ones get
lighter oversight. It also stays flexible, adjusting to
changes as the project progresses by managing risks
and staying in close communication with affected
people.

It encourages managing environmental and social 

Biodiversity and Natural Resource Management.
Ensure ecological sustainability

Capacity Building and Technical Assistance.
Strengthen project partners and community ability to
implement ESF.

Information Systems and Knowledge Management.
Support ESF implementation through systems.
(Crosscutting)

Beneficiaries
Direct Project Actors. Municipal and Small-Scale
Fishers, Coastal Community Members, Aquaculture
Operators and Actors in Fisheries Value Chain.

Vulnerable and Priority Groups. Indigenous Peoples
(IPs), Women and Gender-Vulnerable Groups, Physically
or Economically Displaced Persons, Persons-with-
Disability (PWDs), Youth, Informal and Marginalized
Workers.

Institutional Beneficiaries. Local Government Units,
Bureau of Fisheries and Aquatic Resources, National and
Sub-National Government Agencies.

Other Project Affected Persons and Communities.

1 6



risks together, so they are handled in a more
coordinated and effective way.

It focuses on improving a country’s systems and
institutions for handling environmental and social
issues, while also building the borrower’s skills and
capacity to manage them effectively.

It promotes openness by sharing information on
time, regularly consulting affected people throughout
the project, and providing clear ways for them to
raise concerns and have them addressed.

Services Offered
Environmental and Social Risk Assessment. Identify,
classify, and evaluate risks and impacts of subprojects.

Environmental and Social Planning. Translate risks into
actionable management plans.

Environmental and Social Regulatory Services. Ensure
compliance before implementation by conducting a
review and clearance mechanism.

Environmental and Social Operational Oversight.
Ensure E&S safeguards are implemented during
execution through systems of monitoring, compliance and
supervisions.

Implement Social Accountability Systems. 
Ensure participatory and transparent project
development through stakeholder engagement and
consultations.
Provide a formal system for complaints and dispute
resolution using Grievance Redress System (GRS).
Protect workers and ensure fair labor practices.
Protect affected communities, especially vulnerable
sectors.

Pollution Prevention and Management. Prevent,
minimize, and manage pollution arising from fisheries,
aquaculture, and coastal infrastructure activities.
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Environmental and Social Standard 1: Assessment
and Management of Environmental and Social Risks
and Impacts;

Environmental and Social Standard 2: Labor and
Working Conditions; 

Environmental and Social Standard 3: Resource
Efficiency and Pollution Prevention and Management;

Environmental and Social Standard 4: Community
Health and Safety;

10 Standards Environmental and Social Standard 5: Land
Acquisition, Restrictions on Land Use and Involuntary
Resettlement;

Environmental and Social Standard 6: Biodiversity
Conservation and Sustainable Management of Living
Natural Resources;

Environmental and Social Standard 7: Indigenous
Peoples/Sub-Saharan African Historically Underserved
Traditional Local Communities;

Environmental and Social Standard 8: Cultural
Heritage;

Environmental and Social Standard 9: Financial
Intermediaries; and

Environmental and Social Standard 10: Stakeholder
Engagement and Information Disclosure.

The ten (10) Environmental and Social Standards
(ESS) establish the standards that the DA-BFAR and
the project will meet through the project life cycle, as
follows:
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