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Philippine Fisheries and Coastal Resiliency Project
Loan No.: Loan N0.9480- PH

CONSULTING SERVICES FOR TECHNICAL ASSISTANCE (TA) FOR
TECHNICAL ASSISTANCE FOR THE IMPLEMENTATION OF AQUA-
INDUSTRIAL BUSINESS CORRIDORS (ABCs) IN FMA 6 AND 9

Reference No.: PH-BFAR-CO-DA-482418-CS-CQS

The Republic of the Philippines has received funding from the World Bank for the
Philippine Fisheries and Coastal Resiliency (FishCoRe) Project to accelerate the
sustainable sectoral transition of its fisheries sector, aiming to boost food security,
alleviate poverty, and improve resilience to climate change and other disruptions,
including those caused by COVID-19. It intends to apply part of the proceeds for
consulting services.

The MARLIN Component through Sub-component 2.2 aims to boost aquaculture and
fisheries enterprise development by increasing the value of fisheries production through
climate-resilient investments. This initiative seeks to reduce post-harvest losses, expand
aquaculture, and enhance production value. It will support fishers with investments in
the fisheries and aquaculture value chain, focusing on improved fish production and
upgraded handling and processing technologies. The initiative also offers technical
assistance in technology extension, marketing, and business advisory services to
encourage further private-sector and local government investment in Aqua-Industrial
Business Corridors (ABCs).

Hence, the assistance of a consulting firm is needed to plan and implement support for
Aqua-industrial Business Corridors (ABCs), develop business plans for fishers' groups to
invest in ABCs alongside the private sector and NGOs, and create mechanisms for Public-
Private Partnerships (PPPs) and community partnerships within the ABCs.

The Bureau of Fisheries and Aquatic Resources (BFAR) - Fisheries Coastal Resiliency
(FishCoRe) Project, now invites eligible consulting firms (“Consultants”) to indicate their
interest in providing the Services. Interested Consultants should provide information
demonstrating that they have the required qualifications and relevant experience to
perform the Services. The shortlisting criteria are summarized below:

1. With at least 10 years of proven experience in undertaking agri-aqua-industrial
business corridor development, private sector business planning and market




development, public-private-community partnership program, or similar
assignments in the agri-fishery sector;

2. Must have prior satisfactory consultancy engagement with local and foreign
assisted agri-fishery projects with the ability to provide training and capacity
development services to fisherfolk organizations, as determined by the
Consultants’ key expert CVs and description of past firm contracts; and

3. Must have demonstrated track record and experience in designing ABC
framework and implementation plan by applying cost- and time-effective data
collection and analysis techniques, as determined by the Consultants’ key expert
CVs and description of past firm contracts, or similar experience such as designing
or implementing agricultural growth corridor, agri-economic zone, food and
agriculture hubs.

Submissions should include a list of relevant contracts completed by the Consultants over
the last five years, along with supporting documents.

Attachment 1 includes the comprehensive Terms of Reference (TOR) for the Services. The
procurement of contracts funded by the World Bank shall adhere to the procedures
outlined in the World Bank’s Procurement Regulations for IPF Borrowers (Procurement
Regulations) and is open to all eligible firms as defined in the Procurement Regulations.

The attention of interested Consultants is directed towards Section 11, paragraphs 3.14,
3.16, and 3.17 of the Procurement Regulations, which delineate the World Bank’s policy
regarding conflicts of interest.

Consultants may collaborate with other firms to augment their qualifications; however,
it is imperative that they explicitly clarify whether the association constitutes a joint
venture or a sub-consultancy. In the event of a joint venture, all partners, should they be
selected, shall bear joint and several liability for the entirety of the contract.

A consultant shall be selected using the Consultant's Qualification-based Selection (CQS)
method outlined in the Procurement Regulations.

Further information can be obtained at the address below during office hours [9:00 am
to 4:30 hours, Mondays to Fridays except public holidays].

Expressions of interest must be delivered in a written form to the address below in
person, or by mail, or by e-mail no later than 30 June 2025 at 5:00PM.

BFAR Special Bids and Awards Committee

2nd floor, FishCoRe SBAC Office,

National Food Authority Building,

Visayas Avenue, Brgy. Vasra, Quezon City

Tel. Nos. 02-8740-9880

Official email address: bac.fishcore@bfar.da.gov.ph

Original Signed
ROY C. ORTEGA
Chairperson, Special Bids and Awards Committee BFAR-FishCoRe Project
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The Philippine Fisheries and Coastal Resiliency (FishCoRe) project is the Philippine
government's platform for implementing the new fisheries governance scheme within



the country’s territorial waters, inclusive of inland waters and exclusive economic zone
(EEZ), divided into 12 fisheries management areas (FMAs). With the funding support of
World Bank this seven-year (2023-2029) project is implemented by Department of
Agriculture(DA) and Bureau of Fisheries and Aquatic Resources (BFAR), in collaboration
with National Fisheries Research and Development Institute (NFRDI) and Local
Government Units (LGUs), targeting two (2) FMAs, namely FMAs 6 and 9. The FishCore
project aims to enhance ecosystem and community resilience by improving management
of fisheries resources and the value of fisheries production (i.e. capture fisheries and
aquaculture) in FMAs 6 and 9. This objective comprises two interdependent and mutually
reinforcing elements, namely improved resource management and enhanced
socioeconomic value of the fisheries and aquaculture sector. Both elements integrate and
support coastal resilience to climate, economic, and environmental shocks.

The Project Development Objective (PDO) of the FishCore project is to improve the
management of fisheries resources and enhance the value of fisheries production to
coastal communities in FMAs 6 and 9. In particular, the project intends to contribute to
the following goals: (i) increased food security; (ii) enhanced level of fisheries and
aquaculture benefits and community harmony among beneficiaries; (iii) reduced
incidence of illegal, unreported, and unregulated (IUU) fishing activities; and (iv)
improved sustainable employment and income from diversified sources including
fisheries and aquaculture. By the end of the seven-year project implementation period
(2023-2029), the achievement of the PDO will be measured by the following indicators:

1. Two ecosystem-based fisheries management plans (FMPs) formulated (one each
for FMAs 6 and 9) by 2022, implemented starting 2023, and evaluated by 2025;

2. Increase in household income by 3% annually in real terms starting in 2025;

3. Reduction in postharvest losses by 5% by 2028;

4. 50% of major fish stocks covered by FMPs moving towards target reference points
by 2028; and

5. Increase in the value added to fishery commodities in targeted areas by 3%
annually in real terms.

The FishCoRe Project comprises three components, namely: (i) Component 1: Fisheries
and Coastal-Resilient Resource Planning and Management (FishCRRM); (ii) Component
2: Modern and Resilient Livelihood Investments (MARLIN); and (iii) Component 3:
Support to Project Implementation and Management (SuPrIM). While Component 1 -
FISHCRRM aims to achieve improved management of fisheries and coastal resources,
investment in development of livelihoods and fisheries enterprises, and supportive
infrastructure are main aims of Component 2 - MARLIN.

Under Component 2 (MARLIN), the FishCoRe project will finance and deliver climate and
disease risk-resilient aquaculture and fisheries investments, technology, infrastructure,
and other support to target stakeholders in FMAs 6 and 9. It will support the growth and
expansion of modern and resilient fishery and aquaculture-related community groups
and enterprises, inclusive of financing and information and communications technology
(ICT)-enabled technology and infrastructure investments along the value chain.
Investment in value chains, enterprises, and community groups will be based on an
analysis of opportunities and needs identified in the two FMAs. The objective of
Component 2 (MARLIN) will be realized through implementing three below-mentioned
subcomponents:



Subcomponent 2.1: Fishers’ Livelihood Diversification & Development:

2.1.1 Capacity-building support for fishers’ associations and business formation;

2.1.2 Livelihood grants to eligible Beneficiaries for implementing the relevant
subprojects; and

2.1.3 Vocational training programs for livelihood diversification of fishers.

Subcomponent 2.2: Aquaculture and Fisheries Enterprise Development:

2.2.1 Technical assistance in value chain analysis and preparation of business planning;

2.2.2 Enterprise grants to eligible beneficiaries for implementing the relevant
subprojects; and

2.2.3 Technical and marketing support for aquaculture and fisheries enterprises.

Subcomponent 2.3 : Aquaculture and Fisheries Infrastructure.

2.3.1 Resilient infrastructure development (social, economic and environmental};
2.3.2 Research and regulatory facilities development; and

2.3.3 Commercial service facilities development.

2. RATIONALE

The MARLIN Component 2 for the Sub-component 2.2 intervention is intended for
aquaculture and fisheries enterprise development to increase the value of fisheries
production through increased strategic climate-resilient investments in value chains in
order to reduce post-harvest losses, expand aquaculture, and add value to production.
The implementation of aquaculture and fisheries enterprise sub-projects will support
investment to fisherfolks in fisheries and aquaculture value-chain such as improved fish
production, handling and processing technologies, alongside related technical assistance
for technology extension, marketing and business advisory services to catalyze wider
private-sector and LGU investment in designated Aqua-industrial Business Corridors
(ABCs).

In line with DA Administrative Order (AO) 17 series of 2021 on Agri-industrial Business
Corridors - Inclusive Agribusiness Program (AiBC-IAP), Sub-Component 2.2 focuses on
clustering enterprises in identified sites within Aqua-industrial Business Corridors
(ABCs) in FMA 6 and FMA 9. FishCoRe project aims to establish six (6) ABCs, three (3) for
FMA 6, and three (3) for FMA 9. ABCs will be designed and established based on guidance
and/or recommendations in the FMA Framework Plan, FMP, and Aquaculture
Development and Management Plan (ADMP) for FMAs 6 and 9 that were already
developed under Component 1 (FishCRRM). The scope of enterprise development
support will be determined based on the priority species selected according to criteria
such as domestic and international market demand, technical feasibility and financial
viability, mapping of supply chain/value chain, scope of post-harvest value addition and
processing, opportunities for fishery product development, and prospects for fishers’
employment and entrepreneurial participation of fishers’ organizations.

For details please refer, Attachment 2 and 3 for the priority fish species for Aquaculture
and Fisheries Enterprise Development Subprojects, presented in the FMGOM of MARLIN
Component.

The study results of Value Chain Analysis (VCA) and business development interventions
must be served as baseline data and information for consideration prior to establishment
and operations of ABCs. Likewise, it will support fishers' groups/associations’ business



ventures in fisheries and aquaculture value chain, including co-investment by private
sector enterprises already operating or willing to operate within the ABCs. The
entrepreneurial capacity and skills of fishers’ organizations within the designated ABCs
will be further strengthened through bundles of technical assistance packages for overall
planning, coordination and implementation support to ABCs, and to assist the Aqua-
Business Technology Incubation (ABTI) program focusing on further accessing and
improving aquaculture technologies, and marketing support to enterprises within ABCs.

Therefore, it is important that cooperation and coordination with the private sector,
NGOs, civil society organizations/associations, cooperatives, and other development
partners operating within the ABCs will be established in enhancing entrepreneurial
capacity of fishers’ organizations within the ABCs. Technical assistance packages will also
support strengthening Coastal Resiliency in the planning and engineering design of
infrastructure to be constructed under the Infrastructure and Enterprise Development
interventions within the Aqua-industrial Business Corridors (ABCs).

3. COVERAGE AREAS OF THE PROJECT

Table 1. Geographic Coverage of the Project

FMA Regions .
No. Area (ha) Covered Provinces Covered
1, 3,4A, 4B
29,393,00 (MIMAROPA), [locos Norte, Ilocos Sur, La Union,
6 0 NCR, (_:AR ) Pangasinan, Bataan, Bulacan, Pampanga,
(Lead: Region Zambales, Batangas, Cavite, Occidental
3) Mindoro, Metro Manila, and Abra
chr: ;)0’ 13 Agusan del Norte, Bohol, Camiguin, Lanao
9 2,822,800 5 . del Norte, Misamis Occidental, Misamis
(Lead: Region . o .
10) Oriental, Siquijor, Southern Leyte, Surigao
del Norte, Zamboanga del Norte, and
Zamboanga del Sur




Figure 1. FMAs (FAO 263 of 2019) and Location of FMAs 6 and 9
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Table 2. Priority Species in FMA 6 and 9

Target Species per ABC
FMA ABC FCU Hich Value Economically Managed
g important Stocks
e Gold-saddle S
Region 1 Rabbitfish * l\o/l;slifel:h * i(i:;:r d fish
e Whiteleg Shrimp | ° ¢
North Luzon g P
e Giant Large Snout
CAR (Hub) Freshwater e Nile Tilapia * Gobg
FMA 6 Prawn y
Central Luzon | Region 3 o Whiteleg Shrimp o Milkfish e Scad
e Oyster
e Scad
South Luzon l(\:/[AIl%/[AA]i{[(\)li’%AON e Mangrove Crab e Milkfish e Small
NCR (Hub) e Pompano e Green Mussel shrimps
(Alamang)
e Pompano e Sardines
. . e Giant e Milkfish e Rabbitfish
Visayas Region7& 8 Freshwater e Oyster e Threadfin
Prawn bream
FMA 9 | Northwestern Region 9 & 10 e Rabbitfish e Milkfish e Sardines
Mindanao & e Sea Cucumber e Seaweeds e Rabbitfish
Northern . e Pompano I ® Sar(-imes
Mindanao Region 10 & 13 o Tiger Prawn e Milkfish e Squid
e Rabbitfish

4. CONTEXT FOR THE SERVICES REQUIRED

1. Enterprise Development in Aqua-industrial Business Corridors (ABCs) and
Leveraging Partnership for Fishers’ Associations

1.1.

The Consultant/Firm will:

Objectives and Purpose of Assignment

1.1.1.  Provide the overall planning, coordination, and implementation support to
ABCs;

1.1.2.  Develop business plans for enterprising fishers’ groups to invest in the Aqua-
industrial Business Corridors (ABCs) in partnership with private sector and
NGO enterprises; and

1.1.3.  Support the development of mechanisms for Public Private Partnership

(PPP), and Public, Private and Community Partnerships
engagements within ABCs.

(PPCPs)

5. SCOPE OF WORKS, TASKS AND EXPECTED OUTPUTS

A. Subcomponent 2.2: Aquaculture and Fisheries Enterprise Development

1. Enterprise Development in Aqua-industrial Business Corridors (ABCs) and
Leveraging Partnership for Fishers’ Associations

1.1. Implementation of ABCs

It will provide advisory and implementation assistance to existing small and medium
fisheries enterprises to build capacity for catalytic value chain identification and business



plan development with the help of technical assistance consultancy services to be
mobilized for implementing the ABCs. It will assist Grant Implementation Teams for
Window 2 (SC2.2) to support on production, processing, and handling; enterprise
formation and aggregation, market information, promotion, and other forms of trading
systems; and facilitation of access to credit will be part of the assistance package to
implementing the ABCs.

1.2. Scope of Work

1.2.1.  Facilitate fishers’ associations involvement in aquaculture and fisheries
value chain investment in partnership with private sector/NGO enterprises
within the ABCs designed under FISHCORE project Component 1.2;

1.2.2. Enable enterprising fishers’ associations to prepare sub-projects for
accessing grant support in partnership with the private sector/NGO
enterprises;

1.2.3.  Support the Grant Implementation Teams (GITs) in the two FMAs (FMA 6
and 9) in implementing the grant program throughout the process of grant
operations through training, workshops, and other grant related
engagement with the beneficiaries; and

1.2.4. Identify initiatives that relate to the strengthening of the general provincial-
led agriculture and fishery extension system (PAFES) for support to
production, processing, and handling of fisheries and aquaculture products
in the ABCs.

1.3. Tasks and Expected Outputs

1.3.1.  Advisory and technical assistance are provided to existing small and medium
fisheries enterprises to build capacity for catalytic value chain investment
and business plan development for operations in ABCs;

1.3.2.  Operationalization of ABCs using the Business Plans in each designated ABC
and continued implementation support to identified ABCs;

1.3.3. Grant Implementation Teams in the FishCoRe FMAs are supported to
successfully implement the sub-projects;

1.3.4. Synergies and complementarities between general provincial-led
agriculture and fishery extension system (PAFES) and extension needs of
business clusters ABCs are strengthened to support diversification and
quality and safety enhancement of production, processing and handling
fishery and aquaculture products;

1.3.5.  Public Private Community Partnership (PPCP) formation enabled with active
business partnerships formed; and

1.3.6.  Fishers’ associations and enterprises ABCs are supported with market
information, market promotion, and other forms of trading systems,
including facilitation of access to credit by fishers’ enterprises, among others.

6. KEY OUTPUTS AND VERIFIABLE INDICATORS

1. Operationalization of ABCs using the Business Plans in each designated ABC, and
continued implementation support to identified ABCs;

2. Atleast three Aqua-industrial Business Corridors (ABCs) established and operational
in each FISHCORE project FMA;

3. Technology commercialization and extension services provided to enterprises within
ABCs;



7.

10.

4. Target number of sub-projects for business development approved and operating;
and

5. Market development support services piloted ABCs in each FMA and made
operational (including online marketing platform, market promotion, and web-based
market information system).

REQUIRED DELIVERABLE DOCUMENTS

Inception and Work Plan prepared;

Designed of an ABC Framework and implementation plan developed;

Data analyzed based on VCA and baseline data established;

Value chain analysis report covering feasibility of investing in different fisheries and

aquaculture commodities and their value chains within designated ABCs in both FMAs

6 and 9 established and packaged;

Assisted in the implementation and operationalization of the ABCs;

Business Plan for each designated ABC developed and implemented;

7. Organized consultation workshops, dialogues and coordination events for
fisherfolks' organizations and private sector investors (existing and new), and public
sector agencies within the ABCs; and

8. The consultants must submit reports and final documentation both in electronic and

hard copies.
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. IMPLEMENTATION ARRANGEMENTS

A Consultant (Firm) will be contracted for an initial period of 3 years to mobilize a multi-
disciplinary team of experts and non-expert staff/resources. The Consultant will report
to FishCoRe NPMO Project Manager/MARLIN Head. The Consultant will have its
operational base in FishCoRe project NPMO, and as necessary, be based in RPIUs 6 and 9
to provide effective field support to ABCs. The Consultant will be responsible for local
travel in Manila and other field sites. All draft reports and documents that should be
validated by NPMO prior to its release should be provided in English. Expenses for office
meeting facilities, office & others equipment, consumable items, report perpetration &
others will be provided as part of the contract with the consulting firm. The Consultant
(firm) will be embedded with the FishCoRe project management team supporting the
Component 2.2 (Enterprise Development) across NPMO, RPIUs and FCUs.

. RESPONSIBILITIES OF DA/BFAR/NPMO/MARLIN Component 2 (SC 2.2)

Organize face-to-face meetings-consultations as may be feasible;

Facilitate consultations, meetings at the national and FMA levels;

Set up online meetings-consultations as needed;

Designate counterpart staff to collaborate with the team on;

Technical matters: day-to-day discussion and learning on the job; and
Administrative matters: access to concerned units/offices/agencies and documents,
studies, reports, and data.

DURATION OF THE PROJECT ENGAGEMENT

o Ul Wi

The duration of the assignment is Three (3) years starting Year 3 of the project
implementation with the possibility of extension until such durations as necessary and
subject to satisfactory performance and availability of funds .



11. ELIGIBILITY CRITERIA FOR PROPONENT CONSULTANT /FIRM

12.

1. With at least 10 years of proven experience in undertaking agri- aqua- business
corridor development, private sector business planning and market development,
public-private-community partnership program, or similar assignments in the agri-
fishery sector;

2. Ability to field a multidisciplinary professional team experienced in applying cost- and
time-effective data collection and analysis techniques;

w

Ability to design ABC framework and implementation plan;

4. Ability to provide training and capacity development services to fisherfolk
organizations; and
5. Prior satisfactory consultancy engagement with DA, BFAR, and World Bank agri-
fishery projects engagement preferred.

CONSULTANTS/ FIRM MINIMUM QUALIFICATIONS

Table 3. Firm Experts’ Qualifications

discipline;

areas (FMAs),
value chain,
market
development and
promotion
including fisheries
and aquaculture
management
issues in the
Philippines
and/or other
Southeast Asian
countries; and
-Prior work with
DA/BFAR
preferred.

implementing data
collection, analysis,
and presentation
methods for relevant
ecological/
ecosystem
indicators;

-Serve as focal point
for coordinating all
activities with the
FishCoRe
NPMO/BFAR;

-Prepare detailed
work plan including
deliverables and

Positions Qualifications | Experiences Main Responsibility | Person
Month
-Graduate -Minimum 15 -Formulate detailed 36
1.Agri- degree in years of survey and data
fisheries Fisheries/Aqu | experience in collection methods,
Business aculture designing, including providing
Planning Economics, conducting, and guidance and
Specialist Fisheries/Aqu | managing trainings to
(Team aculture business hubs, implement the
Leader) Management, ABCs, or related agreed methods and
Agribusiness, projects; instruments;
Agriculture/Fi | -Familiarity with
sheries the concept of -Apply  knowledge
Technology, or | EAFM, fisheries and skills in
related management designing and




timelines for the TA
tasks ; and

-Lead data analysis,
and consolidation
and finalization of a
professional-quality

report.

-Graduate -Minimum of 10 -Facilitate and | 36
2.Governance | degree in years’ experience | coordinate
and public in stakeholders’ stakeholders’
Institutions administration | engagement and engagement, to
Specialist ,sociology, or | coordination with | include but not

related beneficiaries; limited to LGUs,

discipline; beneficiary
-Familiar with groups/associations,
multi-level and private sector, and
multisector government agencies
governance- and regulatory
institutional authorities.
arrangements and
issues in the
fisheries sector;
-Knowledge about
institutional
concerns and
issues in fishing
and coastal
communities;
-Assists the Team
Leader in project
facilitation during
trainings; and
-Prior work with
DA/BFAR
preferred.

-Graduate -Minimum of 10 -Apply  knowledge | 36
3.Agriculture | degree in years’ experience | and skills in
Economist statistics, in data designing and

economics, or | managementand | implementing data

related analysis, collection, analysis,
discipline. economic and and presentation

financial analysis
of projects;

-Familiar with
quantitative and

methods for relevant
socio-economic and
behavioral indicators
such as cost-benefit
analysis, return on

10




qualitative survey
and analysis tools
and techniques in
the fisheries
sector, e.g., fishing
household income
and employment
estimation, stock
and yield
estimation,
postharvest losses
measurement,
value chain
analysis, among
others;

-Assists in the
maintenance of
database,
consolidation of
progress reports
and analysis to
support decision
making and
follow-up actions;
and

investment,
profitability analysis,
and market analysis,

-Prior work with
DA/BFAR
preferred.
4.Agriculture | -Graduate -Minimum 10 | -The Aquaculture | 36
Engineer degree in | years of | Expert/Engineer
agricultural professional shall serve as
engineering, or | experience in | coordinator for ABTI
any related | infrastructure hubs operations,
discipline. development and | including technology
production review and
management, recommendation for
logistics and cold | enterprise
chains development within
management, food | ABCs. The
safety and quality | aquaculture
management, and | expert/engineer
business hubs | covers technical
operations; support to climate
change  resilience,
-Expertise in | food safety,
conducting marketing, and value
random addition to  the
sustainable

11




practices (SP)
inspection of
ongoing SPs,
safeguards and
fiduciary audit in
aid of
systems/policy
enhancement in
subproject
implementation;
and

-Prior work with

BFAR/NFRDI
programs.

ABTI

DA/BFAR
preferred.
5.Enterprise | -Graduate -Minimum 10 | -Assist the Team 36
Development | degree in | years of | Leader in providing
Specialist agribusiness, professional technical assistance
or any related | experience in | to the beneficiaries
discipline. agribusiness; in collaboration with
the Regional Project
-Knowledge of | Implementation Unit
fishery enterprise | (RPIU).
development
including  value | -Ensure the viable

chain analysis;

-Knowledge on
socio-economic

conditions in
fisheries and
coastal
communities;

-Assists the Team
Leader in project
facilitation
particularly on
enterprise
development; and

-Prior work with
DA/BFAR
preferred.

and sustainable
operation of the
FishCoRe subproject
on enterprise
development.

12




-Graduate -Minimum 10 | -Develop and | 36
6.Information | degree in | years of | maintain a database
System Marketing, professional and information
/Marketing Business experience in | system comprising
Analyst Management, | market research, | profiles of existing

Statistics, business and potential

Computer incubation and | enterprises in each

Science, or any | business analysis; | ABC.

related field. -Organize workshop

-Strong  written | and trainings for
and verbal | enterprising
communication fisherfolks'
skills,  including | associations and
the ability to | private sector
present findings to | operating within
stakeholders and | ABCs
translate technical
concepts to non-
technical
audiences;
-Proficiency in
search engines,
web analytics, and
business research
tools; and
-Prior work with
DA/BFAR
preferred.
Total 216

13. REQUIREMENTS FOR TECHNICAL AND FINANCIAL PROPOSALS

A. Technical Proposal

Interested Consultancy Firms should submit a technical proposal showing the following:

1. Information on each previous project, which demonstrates relevance to the
proposed ABC projects;

XN W

Length of time of relevant experience;
Individual expertise and experiences of the nominated team members;
Demonstration of understanding of the requirements of the TOR;

Sound and comprehensive methodologies and approaches in response to the TOR;
Organization and complementation structures among consulting team members;
Mechanics and details on subproject implementation;
Working arrangements/relationships within the Team; between the Team and

DA/BFAR/NPMO and World Bank and between the Team and other key
stakeholders at the national, and FMA levels; and
9. Practical schedule of Work Plans of activities.

13




B. Financial Proposal

Interested Consulting Firms will include the following in their financial proposal:

1. Remuneration for each team member indicating basic salary, overhead cost, social
charges, management fee, and billing rate; and

2. All reimbursable costs, such as travel, transport, and per diems, workshop,
training, supplies and materials, among others.

14. EVALUATION OF TECHNICAL AND FINANCIAL PROPOSALS

Table 4. Evaluation Criteria for Technical and Financial Proposals

1. Technical Proposal (Quality)

Details & Sub Maximum
Criteria Score (70)

Technical Experience of the Firm

No of Years’ 20
Experience

Plan of Approach & Methodology

1) Project 25
Development
Plan
Strategies,
Expertise &
Schedules;
and

2) Project
Staffing

Team Composition/Qualification/Quality of | Educational 25

Personnel Qualification of the
required Key Staff &
Experts

1. Financial Proposal (Costing) Details & Sub Maximum
Criteria Score (30)

Fund Utilization for Operations Budget Allocation for 15
Operations

Fund Utilization for Professional Fees Standard & 15
Acceptable

Remuneration of the
Key Experts based of
assigned tasks &
deliverables

Total

100

15. SCHEDULES AND SUBMISSION OF DOCUMENTS

Table 5. Consultant (Firm) Submission of Documents and Outputs

Outputs

Schedules

Inception Report

Within 1 months after the signing of contract and
issuance of NTP
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16.

17.

2. ABC Framework and

. Within the first quarter after the issuance of NTP
Implementation Plan

3. ABC an.d ABTI Manual of Within the first quarter after the issuance of NTP
Operations

Business Plans for
4, Enterprises for ABC Within the 2nd quarter after the issuance of NTP
Operations

5. 6 ABCs assisted are on

; L Within the last month after the issuance of NTP
operationalization status

Draft Database of ABC
investors and Fisherfolks' Within 12 months after the issuance of NTP
associations

7. Monthly/Quarterly/Annual

Progress report A week after the end of each month/quarter/year

Completion Report At the end of the Contract Period

The contract will be renewed on an annual basis, subject to performance review.

LOGISTICS AND ADMINISTRATIVE REQUIREMENTS

The Firm/Consultant shall have its own facilities/equipment (computer units, supplies,
materials and communications) and access to support manpower for documentation,
facilitation, and data analysis and management to be deployed to complete the
assignment within the specified duration of the engagement.

During FGDs and validation workshops, the Consultant shall prepare and provide a copy
of the program design for the said event, which will be reproduced for distribution to the
participants prior to the actual conduct of the activity.

The Firm/Consultant is required to be present at the BFAR-FishCoRe-NPCO office, if
necessary, within the duration of the engagement.

SUPERVISION AND REPORTING ARRANGEMENTS

The Consultant/Firm will be under the direct supervision of the BFAR-NPMO particularly
reporting to the Deputy Project Manager and/or Project Manager and in close
coordination and collaboration with the MARLIN Component Lead at the NPMO, RPIUs &
FCUs.

The project will provide all the references, data from PAD, POM and FMGOM of the
FishCoRe projects relevant to the implementation, monitoring and evaluation.
Additionally, the project will facilitate access to all relevant stakeholders and provide
backup in preparation and mobilization for relevant field visits and workshops.
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18. PROPOSED DURATION OF REQUIRED SERVICES (For Year 1)

The engagement of services of the Consultant is expected to be accomplished within One
(1) Year preferably starting from May 2025 to June 2026 commencing from the date of
contract signing and issuance of notice to proceed (NTP).

Consultant (Firm) shall submit the Technical and Financial Proposals (with proposed
team composition and other pertinent documents in printed copies to the address below
and email the electronic copies of the same to fishcore.sbac@bfar.da.gov.ph.

Submission of Expressions of Interest (EOI) along with the other documents must be sent
to the official email address fishcore.sbac@bfar.da.gov.ph or at the 2nd Floor, National
Food Authority, Visayas Ave. Diliman, Quezon City, sealed in an envelope marked.
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