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The Republic of the Philippines has received funding from the World Bank for the
Philippine Fisheries and Coastal Resiliency Project to accelerate the sustainable
sectoral transition of its fisheries sector, aiming to boost food security, alleviate
poverty, and improve resilience to climate change and other disruptions, including
those caused by COVID-19. It intends to apply part of the proceeds for consulting
services.

The Modern and Resilient Livelihood Investments (MARLIN) Component of the
FishCoRe Project aims at enhancing the value added of fishery products. Its
subcomponent 2.3 will mainly involve the establishment, development, operation and
maintenance (O&M) of infrastructure facilities that will support the livelihoods and
enterprises to be established under Sub components 2.1 and 2.2. Annex A lists the
potential locations of the infrastructure sub-projects in FMA 6 and FMA 9, while Annex
B or Baseline Data Sheets lists the preliminary concept proposals for the individual
infrastructure components in each location as prepared by BFAR.

The concept proposals and siting of the infrastructure facilities at all the locations
indicated in Annex A will require technical and financial validation. Climate proofing of
fisheries and aquaculture post-harvest infrastructure facilities will be undertaken as
part of the Feasibility Study (FS) and Detailed Engineering Design (DED) of the
proposed works.

The Bureau of Fisheries and Aquatic Resources (BFAR) - Fisheries Coastal Resiliency
(FishCoRe) Project, now invites eligible consulting firms (“Consultants”) to indicate
their interest in providing the Services. Interested Consultants should provide
information demonstrating that they have the required qualifications and relevant
experience to perform the Services. The shortlisting criteria are summarized below:



i. General experience: At least ten (10) years experience in the conduct of
feasibility studies, detailed architectural and engineering design, and
managing construction and supervision of works in Aquaculture and
Fisheries Infrastructure or related infrastructure projects.

ii. Specific experience: At least three (3) Feasibility Studies, Detailed
Engineering Design, and managing construction and supervision of work
assignments in the last five (5) years for infrastructure project including Fish
Landings / Fish Ports or Ice Plant / Cold Storage Facilities, or Common Service
Facilities/ Agro-Fish Processing Facilities or Cold Hubs (Storage/Trading), or
Fishery Laboratory Testing Facilities, with a completed total construction cost
per assignment of at least Php 250 million (as determined by the Consultants’
key expert CVs and the description of past firm contracts).

iii. ~Adequacy of proposed key staff to perform the assignment as demonstrated by
the staff general qualification, experience, and specific work experience over the
last five (5) years (as determined by the Consultants’ key expert CVs).

iv.. ' Mustbe ISO 9001-2015 certified

Submission should include the Consultants’ list of completed relevant contracts for the
last five years with supporting documents.

The detailed Terms of Reference (TOR) for the assignment is provided in Attachment 1.

Procurement of contracts financed by the World Bank will be conducted through the
procedures as specified in the World Bank’s Procurement Regulations for IPF
Borrowers September 2023 (Procurement Regulations), and is open to all eligible
firms as defined in the Procurement Regulations.

The attention of interested Consultants is drawn to Section III, paragraphs, 3.14, 3.16,
and 3.17 of the World Bank’s “Procurement Regulations for IPF Borrowers”
September 2023 (“Procurement Regulations”), setting forth the World Bank’s policy on
conflict of interest.

Consultants may associate with other firms to enhance their qualifications, but should
indicate clearly whether the association is in the form of a joint venture and/or a
sub-consultancy. Association with foreign firms is permitted. In the case of a joint
venture, all the partners in the joint venture shall be jointly and severally liable for the
entire contract, if selected.

A Consultant will be selected in accordance with the Quality - and Cost - Based
Selection (QCBS) method set out in the Procurement Regulations.

Further information can be obtained at the address below during office hours [9:00
am to 4:30 hours, Mondays to Fridays except public holidays].



Expressions of interest must be delivered in a written form to the address below in
person, or by mail, or by e-mail no later than May 12, 2025 (Monday) at 5:00PM.

BFAR-FishCoRe Special Bids and Awards Committee

2 nd floor, National Food Authority Building, Visayas Avenue,
Brgy. Vasra, Quezon City

Tel. No. 02-8740-9880

Official email address: bac.fishcore@bfar.da.gov.ph

Original Signed
ROY C. ORTEGA
Chairperson, Special Bids and Awards Committee
BFAR-FishCoRe Project
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1. INTRODUCTION

The Department of Agriculture - Bureau
of Fishery and Aquatic Resources
(DA-BFAR) has initiated plans to
modernize post-harvest infrastructure
under the Fisheries and Coastal Resource
(FishCoRe) Project. FishCoRe will be
implemented in FMA 6 and FMA 9
covering 11 regions and a total of 24
provinces with a total coastal and marine
area of about 32 million hectares (ha).

FMA 6 includes the coastal waters off the
West Philippine Sea including Pagudpud
Bay, Lingayen Gulf, Subic Bay, and Manila
Bay up to Lubang Island in Regions 1, 3,
4A, 4B, National Capital Region (NCR), and
Cordillera Administrative Region (CAR).

FMA 9 straddles Regions 7, 8,9, 10, and 13,
covering Bohol Sea, Panguil Bay, Iligan Bay,
Gingoog Bay, Butuan Bay, and Sogod Bay.

The Modern and Resilient Livelihood Investments (MARLIN) of the Fisheries and
Coastal Resiliency (FishCoRe) Project' aims at enhancing the value added of fishery
products. The measures under MARLIN will include the selection and implementation
of value chains, livelihood diversification and enterprise developments, as well as the
aquaculture and fishery catalytic investments needed in strategically located
aqua-business corridors. This subcomponent 2.3 will mainly involve the establishment,
development, operation and maintenance (0&M) of infrastructure facilities that will
support the livelihoods and enterprises to be established under Sub components 2.1
and 2.2. The potential locations of the infrastructure sub-projects in FMA 6 and FMA 9
are listed in Annex A.

Preliminary concept proposals for the individual infrastructure components in each
location have been prepared by BFAR and are attached as Annex B, Baseline Data
Sheets.

The concept proposals and siting of the infrastructure facilities at all the locations
indicated in Annex A will require technical and financial validation. Climate proofing of
fisheries and aquaculture post-harvest infrastructure facilities will be undertaken as
part of the Feasibility Study (FS) and Detailed Engineering Design (DED) of the
proposed works.

! Project Disclosure in World Bank
https://projects.worldbank.org/en/projects-operations /project-detail /P174137
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2. OBJECTIVES OF THE CONSULTING SERVICES

1. To provide the DA-BFAR National Project Management Office (NPMO), with
individual Feasibility Studies (FS) of the proposed infrastructure at each
location;

2. To prepare the Detailed Engineering Designs, including architectural, structural,
electrical, plumbing, sanitary, mechanical and other designs, plans, construction
drawings, specifications and detailed project construction cost estimates, Bills of
Quantity (BOQ), construction schedules and other necessary documents required
for bidding;

3. Secure the necessary documents required in the establishment of infrastructure
projects (i.e. Environmental Compliance Certificate (ECC) from the DENR,
Permits and Clearances from the Local Government Units (LGU) and other
government regulatory agencies);

4, To prepare a comprehensive Environmental and Social Impact Assessment
(ESIA) and Environmental and Social Management Plan (ESMP) for projects
resulting in substantial impacts (according to Annex F), following the World
Bank Environmental and Social Framework (ESF) requirements for
infrastructure projects.

5. To provide a comprehensive and descriptive monthly progress report and a
detailed engineering terminal report that will serve as basis for further
undertaking, actions and decisions of proper authorities;

6. Assist the BFAR Special Bids and Award Committee (SBAC) in the preparation
and issuance of bid documents and other necessary/supplemental documents
before the bidding and bid evaluation. Likewise, the consultant shall assist the
Special Bids and Awards Committee (SBAC) as may be required in all stages of
the bidding process.

3. SCOPE OF THE PHYSICAL WORK TO BE DESIGNED

The consultancy service shall comprise a review of the baseline data sheets listed in
Annex B covering the locations listed in Annex A followed by preliminary design and
eventually detailed design. The concept proposals are tailored to the individual
requirements of each location and each site may comprise a number of
sub-components which may include:

A new port, a new landing jetty or a rehabilitation of either;

An ice plant, a cold store or a mix of both;

Post-Harvest facilities for the processing;

Warehouses or dry storage facilities;

Improvement of common service facilities like water supply, liquid waste
treatment facilities, hygiene services, road access, administration building,
etc,;

Trading facilities or cold hubs;

7. Laboratory testing facilities

bW e

o

4. SCOPE OF SERVICES

Following a detailed review of Annex B, the consultant will first develop a Needs
Assessment Report for the locations listed in Annex A. Upon approval by BFAR, the
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consultant will be responsible for the preparation of the Feasibility Study (FS) for each
location, following the recommendations of the E&S Screening performed by BFAR;
and if approved by BFAR, this will be followed by the preparation of the preliminary
design, followed by ESIA and detailed costing, which will also be approved by BFAR
before proceeding to the preparation of the Detailed Engineering Design (DED),
specifications, Bill of Quantity (BOQ) and bidding documentation for the respective
sites.

4.1 Task 1 - Feasibility Studies (FS)

The feasibility studies shall follow the guidelines for the preparation of feasibility
studies as outlined in Annex 7, Guidance for Various Analysis and Project Documents,
Fisheries Infrastructure Assessment Tool (FIAT), World Bank-FAO, 2022, and WB
Environmental and Social Standards. The FS shall include:

o The compilation of all relevant data for each location that are missing from Annex
B, such as the state of the resources to be harvested, landing statistics by species
and season, topographic surveys including cadastral and land ownership details,
bathymetric surveys, geotechnical investigations, resource networks, access routes,
parking facilities, etc. If the data is not available, discuss precautionary values to be
adopted with the stakeholders;

o Alternative and/or sustainable technologies to be adopted in the detailed design;

o Preparation of preliminary outline design solutions for the site in question;

e Preparation of preliminary outline estimate of costs;

e Preparation of an Environmental Examination (EE) (desk study) of the
Environmental and Social assessment. This is not an ESIA;

e Preparation of Environmental Impact Assessment (EIA), according to the Philippine
EIS System, and ECC Application and Issuance of ECC Terms and Conditions;

o Preparation of Social-related plans needed for the approval of Infrastructure
projects, such as Stakeholder Engagement Plan (SEP), Resettlement Action Plan
(SEP), Indigenous Peoples Plan (IPP), Social Development Plan (SDP), Information,
Education and Communication Campaigns (IEC);

o Detailed project constraints and risk assessment;

e Detailed identification of risk and impacts with mitigation measures based on the
Environmental and Social Standards of World Bank;

o Render assistance in the bidding requirements in accordance with the ESIA needs;

o Financial and economic evaluation, including Net Present Value (NPV), Benefit-Cost
Ratio (BCR) and Internal Rate of Return (IRR);

o Confirm the Terms of Reference (TORs) for the Environmental and Social Impact
Assessment (ESIA) field studies and impact assessment report (see Task 2 below
and detailed ESIA requirements in Annex D); and

o Preparation of ESIA budget estimate.

In the preparation of the detailed outline design solutions in the FS, the consultant
shall take into consideration the following criteria:
« Climate-change resilience (extremes of heat, precipitation, wind, waves,
and sea level rise);
o Natural disaster resilience ((tsunamis, earthquakes and eruptions);
o Sustainable/Renewable Energy;
¢ Green infrastructure;



« World Bank Environmental and Social Standards;
e Social and Gender Safeguards;

« PWD and Elderly Facilities;

o Statutory Compliance on Food Safety.

4.3 Task 2 - Environmental and Social Impact Assessment for
Projects with Substantial Risk

The Consultant will conduct environmental and social impact assessment (ESIA) for
sub-projects that are rated as “Substantial Risk” based on the nature and potential
scope of works as listed in Annex F. Substantial Risk subprojects generally include Fish
Landing Facilities and Fish Ports. An ESIA Report shall be prepared for each relevant
subproject in accordance with the requirements of the World Bank’s Environmental
and Social Framework (ESF).

The Consultant shall identify and assess environmental and social (E&S) risks and
impacts covering the entire subproject lifecycle (design, pre-construction, construction,
and operation). The Consultant will propose mitigation measures for such identified
risks and impacts to be presented in a subproject-specific Environmental and Social
Management Plan (ESMP). The ESMP will be integrated within the subproject ESIA
Report.

The Consultant’s ESIA team will work closely with the teams who will undertake the
feasibility study (FS) and detailed engineering design (DED). The ESIA shall include an
analysis of project alternatives and the engineering design option that has been
selected and endorsed by BFAR. During the preparation of the ESIA, the Consultant will
also work closely with the E&S Safeguard Specialists of BFAR NPMO and RPIU,
particularly during field works for field observation and stakeholder consultations. The
Consultant’s ESIA team shall also provide necessary E&S input into the FS and DED to
ensure that E&S risks are avoided, minimized, or mitigated during as early as project
design stage, and any mitigation measures are built into the project design.

In addition, the Consultant shall also provide technical assistance, if necessary, to BFAR
and the relevant LGU in the course of obtaining the Environmental Compliance
Certificate (ECC) for the above specific subprojects. While ECC application is the
responsibility of BFAR and the relevant LGU, the Consultant may participate in
technical meetings with the DENR-EMB and public consultations, and assist in
providing responses to any relevant requests for Additional Information (AI). This is to
ensure that environmental and social risk management measures are consistent
between the ESMP within the ESIA Reports and the relevant ECC-related
documentation (i.e. EIS, IEE, or PDR, see Annex F) prepared by BFAR/LGU.

As required under the World Bank’s ESF, the Final Draft ESIA Report shall be publicly
disclosed and subject to public consultations and feedback from relevant stakeholders.
The Consultant shall assist BFAR and the relevant LGU in relevant public disclosure
activities.

The following table provides relevant guidance for E&S input required at the different
stages of subproject development and corresponding responsible parties:



Sub-Project Development
Phases

Sub-Project  Identification

Phase

Pre-Feasibility Study

Feasibility Study

Environmental and Social
Impact Assessment

Detailed Engineering Design

Bidding Documents

Construction Phase

Operation Phase

E&S Inputs

Sub-Project Profile Sheet (with a focus on
E&S)

Accomplish the E&S Screening Form - see
Annex C

Validate Tenurial Instruments and Permits
Requirements by DENR, NCIP NIPAS
PAMB, and other Regulatory Agencies

Prepare Environmental and Social Impact
Assessment  (ESIA) for subprojects
categorized as Substantial Risk - See
Annex D for detailed scope of works

Environmental Impact Statement (EIS),
Initial Environmental Examination
Checklist or Report (IEEC/IEER), or Project
Description Report (PDR) according to the
Philippine EIS System, for ECC Application
(whichever is applicable depending on the
size and footprint of the fish port / fish
landing facility)

Preparation Technical Specifications on
Site- and Project-Specific E&S
Requirements

Develop the Technical Specifications for
Environmental and Social Management
Plan for Construction Phase — see Annex E

E&S Compliance Monitoring
Upon Completion - Hand Over Certificate
to End-User

E&S Compliance Monitoring

Responsible

E&S Specialists of the RPIU
with the support of the NPMO
E&S Specialists

Engineering Team and E&S
Specialists of the RPIU with
the support of the NPMO E&S
Specialists

BFAR / LGU

Third-Party TA Consultant

BFAR / LGU to submit

Third-Party TA Consultant to
provide technical assistance
in relation to ECC application
and requests for Additional
Information

Third-Party TA Consultant

Third-Party TA Consultant

E&S Specialists of BFAR RPIU
with the support of NPMO
E&S Specialists BFAR NPMO
to submit to the World Bank

BFAR / LGU

The Consultant will prepare the ESIA Report in accordance with the requirements of
World Bank’s Environmental and Social Standard (ESS) 1 Assessment and Management
of Environmental and Social Risks and Impacts and other standards where relevant
(ESS 2 to 10). Key sections will include the following:

o Executive Summary - A summary of E&S risks and impacts, proposed

mitigation

measures

and timeframe to

implement

such measures,

implementation arrangements, monitoring and evaluation and frequency,
stakeholder engagement plan and grievance redress procedures, and costs and
budget to implement the ESMP. The Executive Summary shall be in English using
non-technical and simple terms.
o Legal and Institutional Framework - A summary of relevant section from the
Project’'s Environmental and Social Management Framework (ESMF). This
section focuses on relevant national and local statutory E&S requirements and
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standards as well as the World Bank’s Environmental and Social Standards

(ESS) that apply to the subproject.

o Project Description - A description of the subproject and its geographic,
environmental, social, and temporal context, including objectives and activities
to be implemented at subproject level.

o Analysis of Alternatives - Analysis of alternatives for different engineering
design options for the proposed subproject. A justification for the selected
alternative shall be provided and based on the evaluation of alternatives in the
FS.

o Baseline Environmental and Social Conditions - description of existing
conditions of relevant E&S elements as described in Annex D.

o Assessment of Environmental and Social Risks and Impacts - ESIA
methodology and identification and assessment of E&S risks and impacts that
are associated with the subproject. The level of details of shall be proportional
to the nature, scope and scale of the investment activities proposed for the
subproject. The assessment should also evaluate the potential for cumulative
impacts of the project in combination with impacts from other existing and
foreseeable projects in the proposed subproject location.

o Environmental and Social Management Plan (ESMP) - The ESMP shall
contain:

o Mitigating Measures - A detailed description of mitigation measures
proposed for assessed E&S risks and impacts in accordance with the
mitigation hierarchy.

o Environmental and Social Monitoring Plan - Description of how identified
E&S risks will be monitored, including indicators, frequency for data
collection and monitoring, who is responsible for data collection for analysis
for period monitoring, and evaluation when subproject construction is
implemented (in tabulated form).

o Implementation Arrangements — description of roles and responsibilities of
key implementation stakeholders (e.g. BFAR, RPIU, relevant LGUs and other
stakeholders) to ensure E&S risks and impacts are managed appropriately.

o Capacity Development and Training - A specific description of training needs
and capacity development of staff to support implementation of the
mitigation measures and any other recommendations of the environmental
and social assessment

o Costs and Budget - summary of costs estimated for ESMP implementation
(including monitoring and evaluation) and source of budget for ESMP
implementation.

o Annexes - Preparation the following subproject-specific plans and documents:

o Stakeholder Engagement Plan (SEP)

o Grievance Redress Mechanism (GRM)

In addition, where relevant, additional plans such as Resettlement Plan (RP),

Indigenous Peoples Plan (IPP), Construction Environmental and Social

Management Plan (C-ESMP), Health, Safety and Environmental (HSE) Plan and

others may apply. An expanded list is provided in Annex D.

Detailed tasks for ESIA preparation are presented in Annex D.



4.2 Task 3 - Detailed Engineering Design (DED)

Based on the review and comments by the BFAR-NPMO representative on the FS and
the output of the ESIA consulting team (see 4.2 Task 2), the consultant shall move to
the detailed engineering design phase. The DED phase shall be split in 2 phases as
follows:

Phase 1 - Preparation of the preliminary engineering design for the entire
facility, consisting of draft drawings for the site plan, civil works and equipment to be
installed accompanied by detailed preliminary Bill of Quantities (BOQ) and cost
estimates. The consultant shall prepare and present a preliminary design power point
presentation to BFAR at a meeting to be attended by all the relevant private sector
operators and stakeholders operating at the site in question before moving on to
Phase 2. Aside from the presentation, the consultant shall also furnish the BFAR NPMO
electronic and hard copies of preliminary design and Bill of quantities for review and
approval.

Phase 2 - Following feedback from BFAR and the stakeholders during the
presentation and subsequent approval of technical documents, the consultant shall
update the draft drawings into draft final drawings and convert the preliminary BOQs
into draft final BOQs. The consultant shall also prepare:

Design Basis Report

Technical Specifications;

Preliminaries including. Requirements to Contractor's Health- Safety Plan;
Environment and Social Management Plan (ESMP) based on the ESIA;
Construction Management Plan (CMP); and

List of Permits Requirements, Application Procedures, and Approval
Authorities and Timeframe.

Each construction item in the Technical Specifications section shall at least contain:
Scope of Work; Materials; Workmanship incl. tolerances; Testing; Measurement for
calculation of payment. The Bill of Quantities (BOQ) shall be organized in separate bills
with detailed quantities including Daywork Rates and Summary Sheet. The bills shall be
itemized and prioritized so as to allow the final Works Contract to be adjusted to meet
the construction budget, if so required. Work items that may be thus omitted or
phased-in shall be clearly marked as such. The priced BOQ, i.e. the Bill of Quantities
completed with unit price estimates to provide updated construction budget and the
unpriced BOQ shall also include a bill for the cost for the implementation of the
Environmental and Social Management Plan (ESMP), to be derived from the ESIA
report.

In accordance with: World Bank "STANDARD BIDDING DOCUMENTS; Procurement of
Works; October 2017” the consultant shall prepare the draft bidding documents for
the project organized in 5 volumes plus the ESMP as follows:

i. Vol. 1: Instruction to Bidders (Prepared by the Client, with relevant

technical inputs from the Consultant);

ii.  Vol. 2: Conditions

iii. ~ General Conditions of Contract. Standard document not to be changed,

iv.  Special Conditions: Special document to be prepared by the Consultant in
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accordance with any amendments required for the specific Works;
v.  Vol. 3: Technical Specifications;
vi.  Vol. 4: Construction Drawings;
vii. ~ Vol. 5: Bid Proposal Form ;
viii. ~ESMP (Environmental and Social Management Plan) with provisions on
Philippines EIS and ECC Conditions.

4.3 Task 4 - Assistance in the Bidding

The Consultant shall assist the Executing Agency in bidding for the construction
contract so as to ensure compliance with the procurement law (RA 9184) and its
Implementing Rules and Regulations (IRR). The Consultant shall:

a. Assist the Special Bids and Awards Committee (SBAC) in holding a pre-bid
conference(s) and in preparing replies to questionnaires submitted by the
bidders;

b. Provide professional advice to SBAC, BFAR-NPMO during Pre-Procurement
Conference;

c. Assist (or its TWG) in the evaluation of the eligibility, technical and financial
bid/documents submitted by the applicants, and,

d. Assist the SBAC (or its TWG) in the conduct of the Post Qualification
process.

5. FIRM AND KEY STAFF

5.1 Qualification of Consulting Firm

To effectively carry out the tasks for the consulting services, the consultancy firm
should have gained experience within the last ten (10) years in the conduct of
Feasibility Study and Detailed Engineering Design on Aquaculture and Fisheries
Infrastructure or related projects in the Philippines.

Further, the firm is preferably ISO 9001-2015 certified and should be able to field key
professional personnel with adequate educational and technical background,
experience and capability in the fields of port planning, engineering, economics,
finance and management. Any changes or replacements of assigned personnel shall be
subject to BFAR NPMO review and approval.

5.2 Qualification of Key Staff

All the structures to be designed are located in a highly corrosive marine
environment and the key staff are required to be knowledgeable of the impacts
of marine corrosion on structures and equipment. The following are the
minimum qualifications of key staff:

a. Project Manager preferably a port or coastal infrastructure Engineer,
with related postgraduate studies with membership of a recognized
professional institution and with at least fifteen (15) years of
professional experience in planning and development of aquaculture and
fisheries post-harvest infrastructure and facilities or related projects.
S/he shall be responsible for the overall conduct of the design. He shall
be assigned full-time from commencement until completion of the
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project.

Sr. Civil Engineer must be a registered Civil Engineer with at least ten
(10) years of experience in port planning, design and/or construction
supervision/management of structures in a marine environment with
membership of a recognized professional institution. S/he shall be
responsible in assisting the Project Manager in supervising all the
activities of the Project.

Sr. Architect must be a registered Architect with at least ten (10) years
of experience in architectural design for ports and harbor or related
facilities/projects with membership of a recognized professional
institution.

Sr. Structural Engineer must be a registered Civil Engineer (with
Master’s Degree in Structural Engineering), practiced at least seven (7)
years in the profession and attended adequate training, with experience
in structural engineering design for ports and harbor or related projects.
S/he must be a member of a recognized professional institution.
Professional Electrical Engineer must be a registered Professional
Engineer with at least seven (7) years of experience in planning,
engineering design and/or installation supervision of electrical systems
for vertical structures as well as power supply/distribution systems and
telecommunication systems.

Professional Mechanical Engineer must be a registered Professional
Mechanical Engineer with at least seven (7) years of demonstrated
experience in planning, engineering design, and/or installation
supervision of refrigeration facilities with knowledge in HVAC-R and fire
protection and emergent alternative energy efficient HVAC-R
technologies.

Geodetic Engineer must be a registered Geodetic Engineer, practiced at
least seven (7) years in profession and attended adequate training, with
experience in the conduct of surveys for ports and harbor or related
projects.

Sanitary Engineer must be a registered Sanitary engineer with at least
seven (7) years of experience in planning, engineering design of water,
sewage and wastewater treatment systems and other public health
services.

Electronics and Communications Engineer must be a registered
Electronics and Communications Engineer, with at least seven (7) years
of experience in planning and design of IT infrastructure and facilities.
ESIA Team Leader must have a relevant Master’'s Degree in
environmental engineering, science, or management with significant
knowledge and experience of coastal zone management, design and
planning of ecological friendly infrastructure development, with at least
ten (10) years of consultancy experience in development assistance
projects, including experience in evaluating the impact of fisheries
infrastructure and other coastal fisheries projects; with experience in
preparing E&S assessments of reclamation projects in marine or surface
waters; fluent in English (oral and writing) and computer literate.

Sr. Environment Specialist must have at least a Master’s Degree in a
related field (Biology/Marine Science/Environmental Science or



Environmental Management/Fisheries), and must have practiced the
profession for at least ten (10) years and must have working knowledge
of the World Bank ESF requirements; knowledge and experience in
coastal ecology and evaluating impacts of fisheries infrastructure; fluent
in English (oral and writing) and computer literate.

Sr. Social Specialist / Resettlement Expert must have at least
University degree with Master’s Degree in Sociology/Anthropology or
equivalent, with at least ten (10) years of consultancy experience,
including experience in evaluating the impact of similar projects in
fisheries; must have good working knowledge of the World Bank social
standards, guidelines and policies such as preparation of RAP, SEP, GBV,
LMP and GRM, and has experience working in the Philippines and
working with development assistance projects; fluent in English (oral and
writing) and computer literate.

. Quantity/Cost Engineer must be a registered Civil Engineer or Quantity
Surveyor, practiced at least seven (7) years in profession and attended
adequate training, with experience in ports and harbor projects or
related projects.

. Document Specialist/Specification Engineer must be a registered Civil
Engineer or Architect, with at least seven (7) of years experience in the
preparation of bidding documents for ports and harbors and other
related projects.

. Fisheries Expert/Processing Specialist/HACCP Specialist must be a
licensed Fisheries Technologist or related field with at least seven (7)
years in the position of project manager of a similar nature. A
postgraduate degree in environmental engineering or food safety
engineering (HACCP requirements) would be an advantage.

. Fisheries Economist must have at least a Master’s Degree in economics
with at least seven (7) years of broad experience in the fisheries sector.

KEY STAFF NO. OF STAFF
PROFESSIONAL STAFF

Project Manager

Civil Engineer

Architect

Structural Engineer

Electrical Engineer

Mechanical Engineer

Geodetic Engineer

Sanitary Engineer

Electronics & Communication Engineer

Quantity/Cost Engineer

ESIA Team Leader

Senior Environment Specialist

Senior Social Specialist

Fish Processing/HACCP Specialist

Fisheries Economist

[N UG WY U\ UG U U UG JURY U\ U\ JURN PN [N R JUIN

Document/Specification Specialist
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NON-KEY SUPPORT STAFF

Administrative Officer 2
CADD Operators 4
Data Encoder/Clerk 2

Table 1 Key staff
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6. DELIVERABLES

All documents and reports on architectural and engineering design, plans, estimates
must be submitted in compliance with the terms and conditions of the contract to be
entered into by the BFAR and the Consultant, with due regard to timeliness of
submissions and completeness in form and substance. If found incomplete in form and
substance, reports shall not be accepted and will be considered as a non-submission.
Thus, if it incurs a delay, a corresponding penalty shall be imposed.

The deliverables for the FS and DED shall comprise:

Document Hard copy Electronic copy
(English) Number 1 No.
1. Firm’s Quality Plan and design basis 1 PDF
report
2. Inception Report 3 PDF
Task1-FS
3. Review Annex B and prepare a Needs 3 PDF

Assessment Report with site suitability.

4 Feasibility Report (FS) incorporating 3 PDF
comments and agreements reached
based on the review by BFAR NPMO.

Task 2 - ESIA

5. Draft ESIA Report (for Review) 2 PDF
6. Final Draft ESIA Report (for 2 PDF
Disclosure)

7. Final ESIA Report 3 PDF
9. Technical Reports 3 PDF

Task 3a - Phase 1 Preliminary Design

8. Draft Preliminary Design Drawings 3 sets PDF
9. Draft detailed preliminary BOQs 3 XLSX
10. Preliminary Design Presentation 3 PPT

Task 3b - Phase 2 Detailed Eng Design

11. Design Basis and Final Design report 3 PDF
12. Final Design Drawings 3 sets PDF/ACAD
13. Final Bill of Quantities 3 XLSX
14. Priced Bill of Quantities 3 PDF
15. Specifications 3 DOCX
16. Tender Documents Vol 1 to Vol V 2 PDF
17. Contractor ESMP 2 PDF
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Task 4 - Bid Evaluation

18. Pre-bid conference minutes 1 PDF
19. Bid Evaluation Review (BER) 1 PDF
20. Post Qualification Report 1 PDF

Table 2 - Deliverables

7. DURATION OF CONTRACT

The Consultant shall commence the Services within seven (7) days after the receipt of
Notice to Proceed issued and sent by the Procuring Entity to the Consultant.

1.

2.

The Inception Report shall be submitted within one (1) month of contract
signature.

The preparation of Feasibility Studies Report (FS) shall be completed in six
(6) months of contract signature. A staggered basis schedule is
recommended in order to implement the project as per schedule, giving time
for the procurement stage (refer to Implementation Schedule).

For the FS undertaking, three (3) months are allotted for the Inception
Report, review of Annex B and preparation of the Needs Assessment and
Project Site Technical Suitability of the proposed sites while the remaining
seven (7) months are allotted for the feasibility study proper.

For the ESIA undertaking, the entire process will take 12 months including
baseline study, ESIA preparation, including review and approval.

For the DED undertaking, eight (8) months shall be allotted for the
preparation of preliminary design to final design stage, including review and
approval.

Due to the urgency/limitation of project time, the consultant is encouraged
to devise an effective time scheduling of activities to work simultaneously on
multiple sites and conduct meetings for the updates from stakeholders to
ensure that targets are timely met.

8. PAYMENT SCHEDULE

The Consultant shall deliver the following output within the prescribed timelines:

Documents & Reports Submission Date Percentage
Payment
Contract Signature 15%
Inception Report Latest at end of Month 1

Task 1 - FS - All sites

Review Annex B and prepare a

Needs Assessment Report

Feasibility Studies Report (FS) Latest at end of Month 6 15%

Task 2 - ESIA Report
Draft ESIA Report (for Review) Latest end of Month 8
Draft Final ESIA Report (for Latestend of Month 10
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Documents & Reports

Disclosure)
Technical ESIA Reports
Final ESIA Report

Task 3a - Phase 1
Draft Preliminary Design
Drawings

Draft detailed preliminary BOQs
Preliminary Design Presentation

Task 3b - Phase 2 - All sites
Final Design Drawings

Final Bill of Quantities

Priced Bill of Quantities
Specifications

Tender Documents Vol 1 to Vol V
Construction ESMP

Task 3 - Bid Evaluation

Pre-bid conference minutes

Bid Evaluation Review (BER)

Post Qualification Report
Total

Submission Date

Latest end of Month 12
Latest end of Month 12

Latest
15
Latest
15
Latest
15

Latest
18
Latest
18
Latest
18
Latest
18
Latest
18
Latest
18

at

at

at

at

at

at

at

at

at

end

end

end

end

end

end

end

end

end

of Month

of Month

of Month

of Month

of Month

of Month

of Month

of Month

of Month

Table 3: Payment schedule

1. Accomplishment Reports at the end of months 6, 12, 15 and 18 as per table 3

2. Certificate of Acceptance

14

Percentage
Payment

10%

20%

30%

10%
100%

An advance payment of fifteen percent (15%) of the contract amount to cover the cost
of mobilization upon submission of and acceptance by the BFAR NPMO of an
irrevocable standby letter of credit of equivalent value from a reputable commercial
bank, a bank guarantee or a surety bond callable upon demand, issued by a duly
licensed surety or insurance company and confirmed by BFAR NPMO. The advance
payment shall be repaid by the Consultant by deducting from milestone payments such
sum as agreed upon during the contract negotiations until fully repaid within the
duration of the Contract.

The Consultant will be paid based on accomplishments as detailed in table 4 and upon
presentation of the associated documents:



3. Billing/Claim of Payment
4. Attendance Sheet certified by the Project Manager
5. Receipts for reimbursable items

All payments will be subject to the usual government accounting and auditing rules and

regulations. The Consultant is expected to be familiar with the Government Accounting
and Auditing Manual (GAAM).
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9. PROPOSED IMPLEMENTATION SCHEDULE

The Consultant will aim to complete the Tasks according to the schedule below.
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10. FACILITIES/DOCUMENTS TO BE PROVIDED BY BFAR NPMO

The BFAR NPMO shall allow the Consultant access to its relevant offices and
departments and full cooperation in the discussion and collection of data and
information related to the services.
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12. ANNEX A - LIST OF INDICATIVE SITES

INDICATIVE SITES
FORFMA 6 INDICATIVE SITES FOR FMA 9
Fish Landing

1 Facility/Fish Port 1 Fish Landing Facility/Fish Port

Infanta, Pangasinan
Muntinlupa City, Metro
Manila

Olongapo City
Maragondon, Cavite

Rosario, Cavite
Lubang Island,
Occidental Mindoro

Ice Plant & Cold
Storage

Rosario, Cavite

Iba, Zambales
Paranaque

Laoag City, llocos Norte
Hagonoy Bulacan

Common Post-Harvest
Facilities

Hagonoy, Bulacan
Looc, Occidental
Mindoro

4 Warehouses

Dasol, Pangasinan
Orion, Bataan
Taguig City

Looc, Occidental
Mindoro

Common Service
Facility/Fish
Processing

Naic, Cavite
Lubang, Occidental
Mindoro

Olongapo City

Dapitan, Zamboanga del Norte

Talisayan, Misamis Oriental
Guinsiliban, Camiguin

Ice Plant & Cold
Storage

Siquijor
Maasin, Southern Leyte

Common Post-Harvest Facilities
Ubay, Bohol

Maasin, Southern Leyte

Dapitan, Zamboanga del Norte
lligan City, Lanao del Norte
Malimono, Surigao del Norte

Nasipit, Agusan del Norte

4 Warehouses

Dapitan, Zamboanga del Norte
Cabadbaran City, Agusan del Norte
Malimono, Surigao del Norte

Ubay, Bohol

Common Service Facility/Fish
Processing

Dapitan, Zamboanga del Norte

Sinacaban, Misamis Occidental
Kapatagan, Lanao del Norte

6 Cold Hubs
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Balanga, Bataan Ubay, Bohol
Sual, Pangasinan Dapitan City, Zamboanga Del Norte
Coayan, Ilocos Sur

Cold Hubs
6 Sual, Pangasinan
Balanga City, Bataan

13. ANNEX B - See Attached Excel File

https://docs.google.com/spreadsheets/d/179e12s3Spd0s5SOTBp61USBbemITPnOay/edit?usp=sharing
&ouid=100974406194142564448 &rtpof=true&sd=true

Annex B March 7, 2025.xlsx
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14. ANNEX C - E&S SCREENING FORM

NEGATIVE LIST?: UNDER FISHCORE PROGRAM

Based on country systems, considerations in similar WB projects in the region,
and consultations with DA-BFAR and other stakeholders, the following activities
are excluded (not eligible) for funding under the FISHCORE Program:

1.

w

Subprojects that would involve civil works inside an officially declared protected
area of critical habitat, except those civil works that are part of the management
and protection plan of the protected area and approved by the protected area
management board.

Aquaculture using non-native species in natural water bodies.

Activities involving large-scale industrial plants and industrial estates.
Subprojects that plan to use funds from the program to purchase pesticides or
other agrochemicals.

Production of or trade in, any product or activity deemed illegal under
Philippine laws or regulations or international conventions and agreements or
subject to international phaseouts or bans, such as: (i) pharmaceuticals,
pesticides, and herbicides; (ii) ozone- depleting substances; (iii) polychlorinated
biphenyls and other hazardous chemicals; and (iv) wildlife or wildlife products
regulated under the CITES.

Activities that involve introduction of invasive species into the natural
environment.

Commercial fisheries activities beyond the municipal waters and in
disputed areas.

Marine and coastal fishing practices, such as large-scale pelagic drift net
fishing (i.e, more than 2.5 km in length) and fine mesh net fishing, which

are harmful to vulnerable and protected species in large numbers and
damaging to marine biodiversity and habitats.

Subprojects that would alter, damage, or render inaccessible any cultural
heritage property and historical monuments, or those that would involve
commercial exploitation of cultural properties.

10. Subprojects that would result in the significant conversion of critical

habitats (e.g, primary forest, habitat of endangered species, wetlands,
mangrove forest and coral reefs)

11.Subprojects that would involve significant socio-economic impacts

involving permanent involuntary resettlement.

12.Sub projects whose area of operation/ activities is located in territorial

dispute between multiple countries.

2 Also referred to as Exclusion Criteria
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Notes:

e Provision of conditional clearance to projects needing further considerations.
Example: A species of fish cultured on different part of the Philippines and
introduced to a new site/area.

Application of mitigation measures

Development of a Biodiversity Plan (as required)

Meeting with DENR for ECC / SAPA / PAMB clearance application (as applicable)
Meeting with NCIP for FPIC and MOA execution with ICCs

SCREENING CHECKLIST FOR FISHCORE SUBPROJECTS

The following two templates will be used to facilitate screening and selection of
subprojects.

e Checklist C1: Rapid FMA level environmental/social/ institutional profile,
RPIU wise and consolidated at FMA level by lead RPIU to aid in screening
process

Checklist C2: Subproject wise E&S details based on subproject activities (including
Component 1 activities as applicable). Checklist C2 contains - (i) inputs for exclusion,
(ii) inputs for identification of clearance requirements from country systems; (iii)
inputs for identifying ESSs triggered and mitigation instruments to be employed as per
ESF.

The Checklists are applicable to subprojects and inputs from SESA are used in
FMPs, ADMPs, zoning and other area wide plans preparation.
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RAPID FMA LEVEL ENVIRONMENTAL AND SOCIAL PROFILE/RISK CHECKLIST
TEMPLATE

Objective: Following the set of ESS under the WB ESE these checklists intend to
collect further details on the environmental and social profile/risk of the possible
pipeline FISHCORE projects per region to enable screening of the projects for their
impact category.

Instructions: FISHCORE Briefer and FMA 6 / FMA 9 Profiles have been made
available. Additional information shall be provided - on
environmental/social/institutional profile, potential issues, impacts, and risks that
may be applicable by putting [X] on the boxes (Yes, No), based on area knowledge
by BFAR Environment/Social Safeguard Focal Persons assigned to the FMAs.
Remarks or additional information shall be included on the last column to expound
on the answer.]

[To be filled up by BFAR Regional Focal ESS]

FMA: REGION:
A. Potential Pipeline Project:
A. Potential Pipeline Projects

Note: Kindly provide the proposed projects and project details, if available (i.e.,
area/size, capacity, availability of surrounding facilities, roadworks, etc.) that had
been identified by BFAR Regional Offices in FMA 6 and 9.

1|Name of Project Location (Municipality/ City, Province)

2 |Project Details* Type of Project
Size/capacity

3 [Project Category Based

. lon Part II:
Environmental Environmental Compliance Certificate (ECC) Certificate of Non-Coverage (CNC
Certificate to Acquire:
Required Plans ESMP, SESA, ESIA
EIA Report Required |Environmental Impact Statement (EIS); Initial Environmental Examination
for Submission: Checklist (IEEC); Project Description (PD); Environmental Performance and

Management Plan (EPRMP)

17



Presence of
Issue/Risk/ Protected
area/Resource/
Details

Query Items

A. Environmental Profile Yes| No|Remarks

1. Areas declared by law as national parks, watershed reserves, wildlife If yes, provide
preserves, marine protected areas, sanctuaries, etc names and status
e Areas declared as such under-Republic Act No. 7586 or the (Proposed?

National Integrated Protected Areas System (e-NIPAS) Act. lApproved?
[Amended by RA 11038, Expanded National Integrated Protected Managed?
Areas System Act of 2018] lAbandoned? etc)

e Areas declared as such through other issuances from pertinent
national and local government agencies such as presidential
proclamations and executive orders, local ordinances and
international commitments and declarations.

e Areas declared as Local Conservation Areas (LCA) through
issuances from pertinent national and local government agencies
such as presidential proclamations and executive orders, local
ordinances and international commitments and declarations.

e Areas identified as key biodiversity areas (KBAs) by BMB.

0. Areas set aside as aesthetics, potential tourist spots and unique
historic, archaeological, geological, or scientific interests

0. Areas frequently visited and or hard hit by natural calamities:
Landslide, prone to land subsidence and ground settling; areas with sinkholes
and sags as determined by the MGB or as certified by other competent
authorities.

1. Flood Prone

0. Areas prone to volcanic activities /earthquakes

0. Presence of Infras in proposed ENIPAS Protected areas [f Yes, identify
Infras and status.

1. If No, any presence of significant habitats (Marine/Terrestrial). If
Yes, kindly identify.

0. Presence of Dominant Species?

1. Any significant species? If Yes, kindly identify.

Endangered species? If Yes, kindly identify.

Protected species? If Yes, kindly identify.

Critical habitat (Corals, Seagrass, mangrove, etc)

Presence of water bodies /Aquifers?

Cle(e e e

Resource degradation issues:

1. Mangrove deforestation?

Coral reef and seagrass area degradation

Wetland conversions?

Forest conversions?

Farm conversions?

Marine/river pollution?

Congestion and eutrophication of water bodies?

Destructive fishing methods?

[llegal, unreported, and unregulated fishing (IUU)?

Clele|e(ele|ele|e

Other resource degradation issues (please identify)
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0. Presence of other Infrastructures within the Area? (Fish Cages, etc)

0. Zoning Plan?

B. Socio Economic Profile

1. Areas that are historically /traditionally occupied as ancestral lands
or ancestral domains by indigenous communities as documented in
reputable publications or certified by NCIP.

0. The whole barangay or municipality, where archeological,
paleontological and anthropological sites/reservations are located as
proclaimed by the National Museum and areas with cultural heritage
significance as declared by the LGUs or NCCA).

0. Presence of Commercial buildings? If Yes, kindly identify /Describe?
0. Presence of Residential Areas? If Yes, kindly identify /Describe?
0. Near industrial areas? If Yes, kindly identify /Describe?
0. Source of Water? If Yes, kindly identify /Describe.
0. Source of Electricity? If Yes, kindly identify /Describe?
0. Fish landings?
0. Fish Markets?
0. Aquaculture areas?
0. Ice Plants?/Other Plants?
0. Markets
0. Storage Areas?
0. Construction activities nearby? If Yes, kindly identify /Describe?
0. Presence of public utilities (toilets, etc) If Yes, kindly
identify /Describe?
0. Beach Resorts?
0. Other pertinent/affecting establishment?
0. Road System? If Yes, kindly identify /describe?
0. Describe peace and order situation in the area
e Police Stations, embankments, etc
0. Churches and religious establishments?
0. Fire Station?
0. Clinics and Hospitals?
0. Government Buildings/Infras?
0. POs, Coops?
0. Any Fishing village nearby?
0. Income sources?
0. Average income?
0. Main local products and produce?
0. Presence of other government projects?
0. Presence and status of IPs ?

B. Grievance Mechanism

1. Does BFAR (Central and Regional) have a grievance mechanism for
staff and workers (i.e., direct workers, contractors, suppliers, and
community workers) to raise concerns/feedback to management?
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0. Are you currently adapting a working grievance mechanism for staff
and workers (i.e., direct workers, contractors, suppliers, and community
workers) to raise concerns /feedback to management?

0. Is your Grievance mechanism addresses all ESF Standards including
land acquisition and resettlement issues with local communities/local
government units established in your proposed project site.

C. Social Safeguard Policies and Systems

1. Does BFAR have existing procedures to offer compensation or other
assistance that will establish entitlement for affected persons or
communities?

0. Does BFAR have specific policies or procedures on non-
discrimination and providing equal employment opportunities?

0. Does BFAR have specific policies or procedures on occupational
health and safety
e Safety Engineer/ Officers?
e HSE Related Plans, approved?
o Dolerequired documents available, to be provided? - check
requirements.
Risk Mitigation measures available and implemented?
Are occupational health and safety awareness being implemented

onsite?
0. Complete Requirements /Documents for diving activities?
0. Does BFAR have specific policies or procedures on preventing child

labor and forced labor?

0. Does BFAR have specific policies or procedures on preventing
gender-based violence and sexual harassment and abuse in work places?

0. Does BFAR (Central and Regional) have an established emergency
preparedness and response with the local communities/local government
agencies?

Name of Respondent/s:
Designation/Position: Region:

(Insert additional page if necessary)
*optional -i.e, size/area, capacity

Notes: 1. All remarks should be specific and detailed
2. Provide corresponding evidence to justify answers to checklist.

Date:
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E&S Screening Template

[This checklist should be made available to the Proponents who are prospecting to
develop a subproject for funding under FISHCORE so that they will be guided early
on what is eligible and what are the requirements. This checklist shall be filled up
during subproject identification and separately for each subproject]

Screening Question

Yes

No

Remark
(3

A. Subproject Eligibility

[s the Subproject listed in the Negative List (ESMF,
Annex 1)?

If YES, Revisit and Review ESMF /Negative
list/Subproject Mitigation Plan for project
reconsideration/approval.

[s the Subproject listed in the Negative List (ESMF,
Annex 1) and subproject mitigation plan rejected?

If YES, Subproject is not eligible for
funding under FISHCORE

Will the subproject undergo reclamation activities

If YES, all required processes should be
followed (PRA application, DENR
Permitting, etc)

B. Screening under PEISS=

[s the subproject a Category A as per DAO 2003-30
Procedural Manual?

If YES, Subproject needs to undergo the EIA
process and to secure ECC from DENR

Subsequently for selected subprojects, the
EIS and the ECC shall be submitted to the
RPIU to conform to project readiness
requirements. ESIA and ESMP is required.

[s the subproject a Category B as per DAO 2003-30
Procedural Manual?

If YES, Subproject needs to undergo Initial
Environmental Examination (IEE) and to
secure ECC from DENR.

Subsequently for selected projects, the IEE
report and the ECC shall be submitted to
the RPIU to conform to project readiness
requirements. ESIA and ESMP is required.

[s the subproject a Category C as per DAO 2003-30
Procedural

Manual?

If YES, Subproject needs to undergo
EIA/IEE and secure ECC/CNC from DENR

Subsequently for selected projects, the EIA
/IEE report and ECC/CNC secured from
DENR shall be submitted to RPIU to
conform to project readiness
requirements. ESIA and ESMP is required.

Mot the time of identification, provide
brief note on timelines and support
requirements for completing the
clearance process as per PEISS

requirements for each subproject
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[s the subproject a Category D as per DAO 2003-30
Procedural Manual?

If YES, Subproject needs to secure CNC
from DENR.

Subsequently for selected projects, the
Subproject FS should include sections on
Environmental and Social Assessments;
prepare and submit an ESMP to the RPIU;
ESIA and ESMP is required.

C. Screening - ESS wise

ESS1: Assessment and Management of Environmental and Social Risks and Impacts

[s the subproject likely to trigger access restrictions
as part of Component 1 activities (area wide plans)?

If Yes, SESA shall be conducted in parallel
to FMP preparation. Resource access
restriction process framework shall be
followed (ref RPF) in SESA process and
mitigation measures included in FMP?

Will the subproject have associated facility?

If YES, include the associated facility in the
assessment of impacts (i.e.,
ESIA/IEE/ESMP)

ESS2: Labor and Working Conditions

Would the subproject involve hiring of people
during construction?

If YES, the Subproject will be subject to the
FISHCORE Labor Management

Does the subproject engage migrants?

Guidelines/Plan, Dole requirement, MGB
Requirement (if with Reclamation Works)

Does the subproject engage community workers?

and other related agencies.

Does the subproject engage government workers?

Does the subproject employ vulnerable individuals
or groups, such as women, people with disabilities,
migrant workers and/or children (of working age)?

Does the subproject provide at least the minimum
wage requirement for all workers engaged from
preparation, construction/implementation and
operations of the new facilities?

Does the subproject involve working at heights and
other such areas with occupational health

safety /Health, Safety and Environment (HSE)
issues.issues/, with hazardous substance and
conditions?

HSE Manual /Plan shall be prepared.
CESMP/CEMP shall contain provisions for
addressing these risks

Does the subproject engage child labor/ forced
labor?

If YES, Subproject is not eligible for
funding under FISHCORE.

Will the subproject likely trigger GBV /SEA/SH?

Risk to be addressed through

GBV/SEA/SH mitigation plan

ESS3: Resource Efficiency and Pollution Prevention and Management

Would the subproject result in the production of
large amounts of liquid organic waste that requires
treatment before disposal?

If YES, the subproject proposal shall include
construction and operation of a Wastewater
Treatment Facility or hire an accredited
Waste Service Provider (WSP). Formulate
and submit a Project Waste Management
Plan (PWMP).
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Would the subproject involve regular use and
disposal of hazardous chemicals?

If YES, Subproject should be subject to
provisions of RA 6969. Subproject to
provide a list of chemicals to be used
onsite. Formulate and submit a
Hazardous Waste Management Plan and A
Chemical Management Plan.

Does the subproject involve works that impact air
Noise and or water quality?

If Yes, ESMP shall be prepared. Formulate
an Air Quality Monitoring Plan (AQMP) and
Noise Monitoring Plan (NMP) and Water
Quality Monitoring Plan (WQMP).

Does the subproject involve use of significant water
resources?

If Yes, ESMP/CEMP shall specifically
contain plan and process on water
balancing, reuse of water.

Would the subproject result in the production of
small but significant amounts of solid or liquid
waste (e.g. water, medical, domestic or construction
waste), or result in an increase in waste production,
during construction or operation?

If YES, the ESMP/PWMP should include
sites for proper disposal of waste and
measures to minimize waste generation.

Would the subproject involve crop production or
post-harvest handling that may require the use of
pesticide?

If YES, Subproject should provide the
following for review:

e Listof Chemicals
e Chemical Management Plan

e Hazardous Waste
Management Plan

When rejected, Subproject is not eligible
for funding under FISHCORE.

If NO, Subproject needs to submit
evidence that the subproject area is
covered by IPM-

FFS (KASAKALIKASAN) Project of DA

Would the subproject involve use or regular
application of pesticides and other agricultural
chemicals?

If YES, Subproject should provide the
following for review:

e List of Chemicals
e Chemical Management Plan

e Hazardous Waste
Management Plan

When rejected, Subproject is not eligible
for funding under FISHCORE.

Would the subproject require resources from
outside of the project footprint (e.g. construction
aggregates, water supply, etc.)?

If YES, Subproject should assess impacts
of resource extraction outside of the
project footprint.

ESS4. Community Health and Safety

Would the subproject involve production, handling
and marketing of fresh fishery produce?

If YES, they must secure certification from
BFAR for its products.

Would the subproject involve production of
processed food products and additives?

If YES, the Subproject must secure DOH-
FDA certification for its products.
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Would the subproject require to establish worker
camps with significant outside workforce?

Prepare mitigation/ management
measures in ESMP

Does the sub project require traffic restrictions/
diversions?

Prepare traffic management plan as part of
CESMP

Does the subproject trigger risks for vulnerable
groups?

Vulnerable support strategy plan as part of
the ESMPis required

Does the project involve or engage private security
forces?

Clearances to be obtained (if necessary).
Use of security forces shall not lead to
access restriction or community unrest.
Consultations with communities shall be
held.

Does the subproject lead to impacts on ecosystem
services

Implement appropriate mitigation
measures such as making available
access to quality health facilities

Does the subproject lead to risk of transmissible
diseases — HIV/AIDS; COVID 19 (

In addition to facilitating access to quality
health systems, plan and implement
programs to increase awareness on
prevention measures.

Does the subproject involve potential for
community exposure to
water-borne/released/related diseases?

Prepare mitigation plan part of the ESMP

Would the subproject be located in areas prone to
natural disasters or extreme weather events?

Prepare mitigation plan part of the ESMP

Would the subproject expose communities to
emergency events/ hazards that involve health or
safety risks/ impacts (i.e. labor influx, dust
generation during construction) ?

Prepare mitigation plan part of the ESMP

ESS5: Land Acquisition, Restrictions on Land uUse and Involu

ntary Resettlement

Would the subproject adversely affect lands, crops,
structures, other properties and/or livelihood.

If YES, conduct survey of Project Affected
Persons (PAP), establish and document
impacts on livelihood displacement, and
document Minutes and other Evidences of
consultation to be included in the
subproject proposal package.

Would the subproject displace people from
their homes and/or people’s livelihoods or restrict
access to traditional economic resources?

If YES, the subproject Proponent shall
prepare a Resettlement Action Plan (RAP)
consistent with ESS5.

Would the subproject involve, require or result in
land acquisition , right-of-way and/or easements
rights?

If YES, prepare proper Land Acquisition
Documents, clearly showing transfer of
ownership or rights from landowners to
concerned LGU. Acceptable documents
include: TCT, Deed of Sale; Deed Donation
(individual or group); and, Quit Claim and
Wiaiver of Rights (individual or group).

Would the project result in physical or economical
displacement of informal settlers or vulnerable

groups?

If YES, in addition to RAP provisions,
implementation shall be strengthened by
providing additional support to the

informal settlers and the vulnerable in the
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form of access to government schemes,
livelihood opportunities.

[s the land to be used still classified under public
land?

If YES, secure Special Land Use Permit
(SLUP) from DENR.

Would the project result in access restriction to
resources?

If YES, prepare a RAP on access restriction.

ESS6: Biodiversity Conservation and Sustainable Managemen

t of Living Resources

Does the subproject results in impacts to critical
and natural habitats/ ecosystem services?

Conduct risk assessment (as part of ESA)
and develop Biod iversity
Management Plan

Does the subproject result in introducing alien
species?

If YES, seek clearance from BFAR in
introduction of alien aquatic species in
Philippine waters, marine and aquaculture
practices.

Is the subproject site located close to any protected
areas designated by government (national park,
forest reserve, world heritage site, key biodiversity
areas etc.)?

If YES, prepare an ESMP that includes
measures to ensure that project activities
do not encroach into protected areas and
measures to minimize or mitigate any
impacts of subproject activities in the
nearby protected area.

ESS7: Indigenous Peoples

[s the Subproject site inside any ~ Ancestral
Domain?

If YES, the subproject Proponent must
undergo FPIC process and secure
Certificate

of Precondition (CP) from NCIP.

If the subproject is not within any ancestral domain,
are there any IP community /ies in the subproject’'s
influence area to be affected (either positively or
adversely) by the subproject?

If YES, the subproject must engage with IP
communities through meaningful
consultations and prepare an IPP.

Determination of ancestral domain shall go
through the process as espoused under
IPRA of securing a Certificate of No
Overlap/Certificate Precondition.

Would there be any resources / supply from
Ancestral Domain (e.g., aggregates, water supply)
that would be affected?

If YES, the subproject must engage with
the IP communities in the Ancestral
Domain (AD) and secure consent (FPIC)
for extraction of resources on AD.

ESS8: Cultural Heritage

Is the proposed subproject sites near a
knownaffect tangible and/or intangible
cultural heritage/s(e.g. archaeological or
paleontological site; or is it within a potential
archaeological

or paleontological site; culturally important
landscapes , artifacts, ecological elements)?

Will the project include areas/sites with recognized
tangible and intangible cultural significance?

If YES, adopt Cultural Heritage Protection
Plan including the Chance Finds
Procedure; (Attach a Chance Finds
Procedure to the Subproject Proposal).
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Is the project located within a legally protected area
or an internationally/ locally recognized cultural
heritage area?

Will the project activities involve
excavations, demolitions, earth movements,
flooding or changes to physical environment
that could affect cultural values?

ESS10: Stakeholder Engagement

Does the Subproject have a Stakeholder
Engagement Plan (SEP)?

If No, adopt relevant project SEP
provisions, and update according to the
needs of the proposed sub-projects.

Have Sstakeholder c¢ Consultations been
conducted for the proposed subproject?

In No, design and organize stakeholder
consultation meetings with project
affected households at project concept
preparation and during project
implementation (see Project SEP
implementation phase).

Does the Subproject have a Grievance
Mechanism /System in place?

If No, organize orientation and
information campaign to increase
familiarity of the Project GRM system.

Social Inclusiveness

Does the Subproject involve extension of grant to a
private enterprise?

If YES, the Subproject must pass the Social
Inclusiveness Criteria (See ESMF Annex
4).

Does the subproject include participation of
disadvantaged, indigenous peoples, and vulnerable

groups?

If YES, the Subproject has to develop
management measures to address project
impacts on disadvantaged, indigenous
peoples, and/or enhance their benefits
from subproject activities.

Contextual Risks

Will the proposed project be located in an area
where there is a lack of a social cohesion that could
present an increase of safety concern to
project-affected communities and/or increase of
harm to any environmental receptor within the
project’s area?

Is there a history of environmental and/or social
activism in the project area (local or international
organizations) that could present an increase of
safety concern to project-affected communities
and/or increase of harm to any environmental
receptor within the project’s area?
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Are there illicit activities (e.g, mining, IUU, etc. ) in
the project vicinity that pose a risk to project
execution and related overall ES management
performance?

Are there any legacy issues in the project’s area
likely to exacerbate project-related ES risks or
impacts (e.g., health risks to local communities
associated with previous contamination; legacy
issues regarding involuntary resettlement,
unfulfilled projects or government commitments)?

Will the proposed project be located in an area
where climate risk and/or natural hazards (e.g.,
earthquake, land or mudslides, floods, volcanos,
storms, storm surge, etc.) that could present an
increase of safety concern to project-affected
communities and/or increase of harm to any
environmental receptor within the project’s area?

27




Screening Result Summary
(To be filled up by the Screening Officer)

Check the box that applies:

[ ] The Subproject is not eligible for funding under FISHCORE due to (state
reason briefly): [ ] The Subproject proposal currently does not qualify for
FISHCORE funding but may be
resubmitted for consideration after complying with the following
requirements/actions (check all that applies based on the above screening
table):

[ ] Change of location/site (i.e. avoiding protected area of natural habitat,
purchase of pesticides from project funds, cultural heritage property sites)

[ ] Change in the Subproject Design to address the following (please specify
such as Wastewater Treatment Facility, etc.):

[Note that subprojects that are revised and resubmitted will be subjected again to
the above screening checklist.]
[ ] The Subproject as proposed is eligible for funding and may proceed to
comply with processing and preparation of the following safeguard
instruments (check only those that apply based on the above screening):
[ ] PDR for CNC from DENR
[ ] EIA and ECC from D DENR
[ ] IEE and ECC from D DENR
[ ] ESIA and ECC from DENR
[ ] ESMP Matrix
[]1IPP
[ ] CNO/FPIC/CP from NCIP
[ ] Land Acquisition and Resettlement Action Plan
[ ] Guidelines to Adopt
[ 1 FISHCORE Labor Management
Guidelines
[ ] BFAR Code of Practice for
Aquaculture
[ ] FISHCORE Chance Find Procedure

[Note that the specific issues/recommended measures identified in the above
screening checklist shall also be addressed in the relevant safeguard
instruments. During the review, the instruments will be checked against the
above checklist.]

Name and Signature of Screening Officer:

Date Completed:
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FISHCORE SAFEGUARD EVALUATION AND CLEARANCE FORM FOR SUBPROJECTS

SAFEGUARD REVIEW AND CLEARANCE
(To be filled only after review of the Subproject proposal package)

[ ] This Subproject is deemed ineligible because of the following reasons
[State valid reasons such as erroneous Screening]:

[ 1 This Subproject is not yet cleared of Safeguards requirements pending compliance of the
following [Write down pending requirements and sign with initials of the reviewing officer]:

[ ] This Subproject is given conditional clearance and may proceed to implementation subject to
the compliance of the following requirements on or before the deadlines specified. [Write down
requirements and their agreed deadlines. Note that this option should only be resorted to when
the pending requirements are already underway and will not have implications on the
implementation of the subproject]:

Requirement Deadline:

[ ] This Subproject is cleared of Safeguards requirements and may proceed with implementation.

Recommended for Clearance by: FCU Safeguard Specialist

Cleared by:

RPIU Environmental Safeguard
Specialist

RPIU Social Safeguard Specialist

NPMO Environmental Safeguard
Specialist

NPMO Social Safeguard Specialist
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15. ANNEX D - TERMS OF REFERENCE FOR ESIA

The Consultant will undertake the Tasks described in more detail below.

Task 0: Inception Report

The Consultant shall prepare an Inception Report to be integrated into the overall
Inception Report that will be prepared under this Contract. Within the context of the
ESIA, the Consultant shall outline their understanding of the scope of ESIA, with
detailed tasks and activities and corresponding timelines. The Inception Report shall
also include the indicative outline of the ESIA Report for each relevant subproject and
technical reports, annexes, management plans, or documentation that shall apply.

Task 1: Executive Summary

The Consultant will write the Executive Summary in layman’s terms of in words that
can be easily understood by the general public. The summary shall provide a
description of the ESIA report chapters and key findings of the impacts assessment,
key management measures, including, inter alia, organizational structure for E&S
management actions and implementation budget.

Task 2: Project Description

The Consultant shall provide a detailed description of investment proposed for the
specific subproject activity (Table 5). Description includes map that indicate the
location and geographical coordinates of the proposed subprojects, at the barangay,
municipal, provincial and regional level, indigenous peoples ancestral domain land,
protected areas and key biodiversity areas (if present).

Table 5 List of Subproject Activities and Key Project Information Details
No Subproject Key Project Information
Activities
1 Fish Landing or e Geographical coordinates
Fish Port e Barangay, municipal, provincial, regional jurisdiction
e Project footprint or land area requirement in square

Category B (Sea
port 215 ha with
reclamation or
>25 ha without
reclamation)

meters or hectares
e Dimensions of the port facility (length, width, depth)
Description of the need for the subproject activity
e Detailed description of project components,
construction activities, operation and maintenance
2 Fish Landing or e Associated facilities (as defined in the World Bank ESS)
Fish Port e Presence of project utilities - power source, water
supply, road access
port <15 ha with ~ ® Sanitation and hygiene - toilet, solid waste
e management, and wastewater management
1habut<25ha © Anticipated boat capacity per day
e Extent of reclamation area in hectares

Category B (Sea

without
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No Subproject Key Project Information
Activities
reclamation) e Source of reclamation materials

3 sielh Lemidling o7 o Other relevant technical information for ESIA

Fish Port

Category D (Sea
port<1.0 ha
without
reclamation)

Task 3: Analysis of Project Alternatives

The ESIA shall provide the present an analysis of alternatives (AoA) for the subproject
which has been conducted FS (subproject level). This AoA need to include the “without
project” option.

Task 4: Legal and Institutional Framework

Review of the National Policy, Legal and Institutional Framework and World Bank’s
Environmental and Social Standards, and gaps assessment on national and World Bank
requirements, and proposed measures to close these gaps for each of the proposed
project investment activities. The Consultant shall review relevant legal framework
within which the ESIA will be carried out. The Consultant will develop the outline of the
ESIA report following the prescribed format by the World Bank and following the
regulatory requirements of the PEISS for fish landing site or fish port (depending on
the total area, with or without reclamation as indicated under Table 5). As part of the
policy review, gaps between government legislation and Bank’s ESF are identified and
measures to close identified gaps are proposed. The Consultant shall also review the
most pertinent regulations and standards governing environmental quality, health and
safety, protection of sensitive areas, protection of endangered species, siting of
proposed facilities, land use, climate change, and water use, and so forth.

Task 5: Baseline Environmental and Social Conditions

The Consultant shall collect detailed information on the baseline conditions which shall
enable the consultant to identify and assess the E&S risks and impacts of the, and to
propose measures or actions to avoid, minimize, reduce or mitigate specific risks and
impacts of the project. This shall include both primary and secondary data, which shall
be outlined and agreed at Inception Stage under this Contract.

The baseline data shall include but are not limited to information on the following:

i) Physical conditions: Topography, geology, soils, wave climate and meteorology,
water quality and sediment assessment, ambient air quality; surface and
groundwater hydrology, existing sources of noise and air emissions, existing
water extraction, available water resources, water users and polluted water
discharges. The scope of the air quality assessment studies is to provide
baseline data on the basic air parameters at the project sites and. Baseline
studies shall consider Total Suspended Particles (TSP), PM10 and PM2.5;
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ii) Biological environment: flora, fauna, rare or endangered species, sensitive
habitats, including wetlands, parks or reserves, significant natural sites focusing
on marine biodiversity. Data to be collected in relation to biodiversity shall take
into consideration the requirements of WB ESS6 including the identification of
any critical or natural habitat, and any critical species of concern. Where
applicable, a critical habitat may apply.

iii) Socio-economic conditions: population, demographic information including
poor and disadvantaged, vulnerable groups, indigenous people (if present),
gender and age disaggregated data, land use and land ownership status, land
titles or deed of donation or land conversion, particularly agricultural land use
in the area, livelihood activities related to fishing and aqua resources, planned
development activities, settlement  and community structures,
employment/occupational categories, unemployment rates , educational
facilities, distribution of income, goods, and services, recreation, health hand
cultural properties, community based organizations including farmer or
fisheries, marketing structure for agriculture and fisheries production
association. This section should provide information regarding potential project
affected persons including those community members more likely to be affected
by project activities; and

iv) Sexual Exploitation and Abuse/Sexual Harassment (SEA/SH) screening and
assessment: The consultant is required to conduct an SEA/SH risk screening
and assessment for the subproject, and suggest a SEA/SH risk rating for the
subproject. In case the risk rating is “moderate” or above (based on
consultation with the WB’s Task Team), a SEA/SH action plan need to be
prepared as part of the subproject's ESMP.

Task 6: Assessment of Environmental and Social Risks and Impacts

Assessment of environmental and social risks and impacts shall include a) proposed
methods for ESIA exercise and b) identification and assessment of Environmental and
Social Risks and Impacts of the proposed subproject activities in target locations within
the respective FMAs.

Based on the E&S baseline data, relevant secondary data, and proposed investment
activities, the consultant shall identify and assess the environmental and social risks
and impacts that are associated with identified subprojects. The identification and
assessment of E&S risks and impact needs to be carried to the extent of anticipated
direct, indirect, and cumulative impacts, and by various stage of subproject (design,
pre—construction, construction, and operation). The ESIA need to be based on the area
of influence that need to be identified for each of identified subprojects which
collectively form the area of influence at FMA 6 and FMA 9 (regional level).

Task 7: Preparation of Environmental and Social Management Plan (ESMP)

The Consultant will prepare an Environmental and Social Management Plan (ESMP) for
construction, operational and decommissioning phases to identify: (a) the set of
mitigation responses to potentially adverse impacts; (b) the institutional structure and
strengthening required to ensure that mitigation measures are implemented and (c)
the monitoring program to be implemented to verify compliance with the
recommended mitigations and measure the level of impacts produced by the proposed
project. Specific details concerning each of these ESMP components are discussed
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below. The ESMP shall include a clear mitigation plan and monitoring plan in line with
the requirements of the Bank ESF.

The ESMP should clearly present estimated costs to implement the proposed mitigation
and monitoring actions as well as the parties/institutions responsible for each item of
the ESMP implementation.

The Consultant will present a table of all impacts for the pre-construction, construction,
operations and decommissioning phase for all key project components. The
preconstruction/design section of the matrix will include recommendation for the
design phase to avoid certain impacts.

The ESMP shall also describe the implementation arrangements and responsibilities
consistent with the Project's ESMF and Environmental and Social Commitment Plan
(ESCP).

Task 8: Annexes, including relevant management plans and/or technical reports

At the minimum, the following key management plans will be be prepared and annexed
to the ESIA Report:

e Stakeholder Engagement Plan
e (rievance Redress Mechanism

If relevant to the findings of the ESIA (to be confirmed at inception stage), the
Consultant would also prepare any or all of the following Annex Documents: (i) the
Resettlement Action Plan (RAP), (ii) the Indigenous Peoples Plan (IPP) for permanent
land acquisition that involve ancestral domain or presence of indigenous peoples
communities within the project’'s area of influence. The RAP shall be prepared in
accordance with the project's Resettlement Policy Framework (Annex 11 of the
FishCoRe ESMF) whereas the IPP will be developed in accordance with the Indigenous
Peoples Planning Framework (Annex 12 of the FishCoRE ESMF). In addition, the
following may also apply depending on the context of the specific subproject:

Sexual exploitation and abuse/ sexual harassment (SEA/SH) Action Plan
Cultural Heritage Protection Plan

Biodiversity Management Plan

Waste Management Plan (WMP)

Air Quality Monitoring Plan

Noise Management Plan

Water Quality Management Plan (WQMP)

Hazardous Waste Management Plan

Traffic Management Plan (TMP)

Proofs of Consultations (As required)
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16. ANNEX E - SUGGESTIVE TEMPLATE FOR ENVIRONMENTAL AND SOCIAL MONITORING PLAN

ESS E&S Risks and Mitigation | Responsibil Monitoring Responsibility Cost for both
Standard Impacts Measures ity Mitigation &

Monitoring

Parameter Key
s Methods

ESS1

ESS 2

ESS 3

ESS 4

ESS5

ESS 6

ESS 7

ESS 8

ESS 10
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17. ANNEXF - E&S REPORT TYPES PER SUBPROJECT TYPES

No. Subproject Philippines EIS System (PEISS) | World Bank Environmental and | Prescribed E&S
Activities Regulatory Requirements Social Framework (ESF) Instruments Following
Stringent Requirement
Typical Project | Type of E&S | Potential Type of E&S
Category under | Report under | Risk Rating | Instruments under
PEISS PEISS under World | World Bank ESF
Bank ESF
la Fish Landing Category B (Sea EIS Report Substantial Full ESIA Report ESIA Report & ESMP
Facility or Fish port 215 ha with
Port reclamation or
225 ha without
reclamation)
1b Category B (Sea IEE Checklist Substantial Full ESIA Report ESIA Report & ESMP
port <15 ha with
reclamation or
>1habut<25
ha without
reclamation)
1c Category D (Sea Project Description Substantial Full ESIA Report ESIA Report & ESMP
port <1.0 ha Report
without
reclamation)
2 Ice Plant & Cold Category B IEE Checklist / ECC Moderate Project- and IEE and ESMP
Storage (regardless of Site-Specific E&S
capacity) Risks Assessment
and ESMP
3 Common Category D Project Description Moderate Project- and IEE and ESMP
Post-Harvest (regardless of Report / CNC Site-Specific E&S
Facility capacity) Risks Assessment
and ESMP
4a Warehouse or Category B EIS Report Moderate Project- and ESIA Report & ESMP
Dry Storage (storage facilities Site-Specific E&S
Facility with no Risks Assessment
hazardous or and ESMP
toxic materials 2
5.0 ha)
4b Category B IEE Checklist Moderate Project- and IEE and ESMP

(storage facilities
with no
hazardous or
toxic materials >

Site-Specific E&S
Risks Assessment
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No. Subproject Philippines EIS System (PEISS) | World Bank Environmental and | Prescribed E&S
Activities Regulatory Requirements Social Framework (ESF) Instruments Following
Stringent Requirement
1.0 habut<5.0 and ESMP
ha)
4c Category D IEE Checklist Moderate Project- and IEE and ESMP
(storage facilities Site-Specific E&S
with < 1.0 ha) Risks Assessment
and ESMP
5a Common Service Category B EIS Report Moderate Project- and ESIA Report & ESMP
Facility /Fish (Commercial Site-Specific E&S
Processing buildings or Risks Assessment
public markets = and ESMP
5.0 ha)
5b Category B IEE Checklist Moderate Project- and IEE and ESMP
(Commercial Site-Specific E&S
buildings or Risks Assessment
public markets > and ESMP
1.0 habut<5.0
ha)
5c Category B Project Description Moderate Project- and IEE and ESMP
(Commercial Report Site-Specific E&S
buildings or Risks Assessment
public markets < and ESMP
1.0 ha)
6 Cold Hub Category B IEE Checklist Moderate Project- and IEE and ESMP
(regardless of Site-Specific E&S
capacity) Risks Assessment
and ESMP
7 Laboratory Category B IEE Checklist Moderate Project- and IEE and ESMP
Testing Facility (structures with Site-Specific E&S
laboratory Risks Assessment
facilities) and ESMP

END
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